CHAPTER 8- MUNICIPAL TRANSFORMATION AND ORGANISATIONAL
DEVELOPMENT

8.1 Institutional Analysis

BACKGROUND

The purpose of conducting an institutional analysis is to ensure that the municipal
development strategies take existing institutional capacities into consideration and that
institutional short —comings are addressed accordingly. Ephraim Mogale Local
Municipality was established in 2000 in terms of the municipal Structures Act, 1998
(Act No. 117 of 1998). The municipal offices are situated in Marble Hall Town, No.
13 Ficus Street Marble Hall, 0450.

8.2 Institutional Structure

Ephraim Mogale Local Municipality has implemented an Executive and ward
participatory System of Local Governance which ensures that governance is taken
right down to community level and that all citizens within the municipality are
represented in decision making. This increases resident's sense of belonging,
accountability and empowerment and actively involves them in all issues dealt with by

the municipality.

8.2.1 Political Structure

The council consists of 32 councillors, of both elected (ward representatives) and
proportional (councilors). Each of the ward councillors chairs a ward committee as part
of the Ward Precatory System that brings participation down to community level. Ward
councillors play a central role in the communication process between the communities
they represent and the council, reporting back regularly through ward meetings and
assisting the community in identifying needs and priority areas of development which
feed into the municipalities planning process. The new demarcation increases the

wards from 14 to 16 and from 27 councillors to 32 respectively.

The Mayor heads the Executive Committee which comprises of six councillors. The
municipality has five full-time councilors i.e. the Mayor, Speaker, Chief Whip and two
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executive committee members. Political oversight of the administration is ensured via

Section 80 Committees.

Portfolio Committee

‘Name of Committee

Chairperson

««««««

Finance Clir T Mahlobogoane Budget and Treasury
Economic Development, | Clir T Makitla Planning and Local
Housing, Spatial planning, Economic Development
social services,

Agriculture and

Environmental

management

Technical services Clir K Seoka Infrastructure

Corporate Services Clir F Matlala Corporate Services
Community Services Clir G Phefadi Community services

8.2.2 Administrative Structure and vacancy rate

The municipal manager who is the accounting officer heads the Administration. The

total Posts on the approved organogram stand at 254, whereas the posts filled are

216: which amount to 77%. The administrative Governance is as follows:

Municipal Manager- Filled

Chief Financial officer- filled

Director Corporate services- filled

Director Infrastructure- Filled

Director Planning and Economic Development- Vacant

Director Community Services- Vacant
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8.2.3 Organisational chart (Organogram)

The following organogram was reviewed by council on 31 March 2015 and is aligned

to the powers and functions of the municipality as set out below

[ CHIEFWHIP ]— EPHRAIM MOGALE LOCAL. mssmp THE SPEAKER
MUNICIPALITY

4

EXC [ MAYOR ] PORTFOLIO
l = ’l ‘ COMMITEES
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8.2.4 Staff Component

The municipality has been organized in the following institutional components;
The organogram has been completed, placements have been done, job descriptions

are in place and appointment of key staff is being done as finances are viable.

8.3 Human Resource Policies

 Travelling and subsistence allowances policy and Cell phone policy was revised
as a retention method for scarce skills.

 Organizational Performance Management System (OPMS) and Performance
Management System (PMS)

e Performance Management System (PMS The Performance Management
System (PMS) for the Municipality was reviewed and approved by Council. The
framework is in line with DPLG Local Government performance regulations
published on 1 August 2006. Performance agreements have been signed by
managers for 2014/15.PMS evaluation panel has been established and
received training from COGSTA. Audit committee has been appointed on 26
February 2014 and quarterly review conducted during 2014/15

e Employment Equity Plan Employment equity plan has been compiled and the
challenges are to attract suitable, qualified and competent staff in line with the
plan.

o The skills needs are covered in the skills development plan.

8.4 INSTITUTIONAL HIV/AIDS MAINSTREAMING

HIV/AIDS Mainstreaming is mainly a process by which information with regard to
HIV/AIDS is disseminated to others through various means; which include amongst
others; workshops; seminars; formal and informal training and the inclusion of the
HIV/AIDS programmes in the programmes of the institutions’ departmental
programmes with a view of making awareness of that HIV/AIDS pandemic; how to
prevent it; how to deal with it if it is there; how to ensure that healthy life continues
even if when somebody is infected by it and how should people suffering from it as
well as those not yet infected by it conduct themselves. There is a draft HIV/AIDS
policy awaiting council approval.
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8.5 COUNCIL SPECIAL PROGRAMS

Special Focus Groups

Disability, Youth and Gender desk has been established in the municipality and the

programs are coordinated through the Mayor’s office. Reading facilities have been
established for the blind at the Marble Hall library.

The needs of the special focal groups amongst others are:

e Skills development.

e Employment opportunities.

o Access to government facilities and services.

e Recreational facilities for the disabled.

o Promoting the needs of the special.

8.6 Municipal Transformation and Organisational SWOT analysis

STRENTHS

WEAKNESSES

e Enabling Legislation & Policies
e Council stability

o Effective ICT infrastructure

e Sound labour relations

e Credible IDP

¢ Enabling Legislation & Policies
e Council stability

o Effective ICT infrastructure

e Sound labour relations

e Credible IDP

Poor record management

Poor internal control

Inability to appoint Section 54A and 56
Senior Manager

In ability appoint youthful staff

Poor of implementation of Council
resolution

Non reviewal of policies on time

OPPORTUNITIES

THREATS

e Allocation of community
bursaries
e Available support from provincial

departments

Implementation of mSCOA

Litigations

Inability to offer competitive market
related remuneration

Theft & vandalism of municipality

assets
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