3.7 INTRODUCTION

Ephraim Mogale local municipality through the Planning and Economic Department is responsible for
the overall planning of the municipality. Through the Land-Use and Town Planning Unit, the Municipality
facilitates the implementation of the Spatial Planning and Land Use Management Act (SPULUMA),
Spatial Development Framework (SDF), Land Use Management Scheme and other planning laws and
prescripts. The municipality is a major producer of citrus and table grapes. Cotton and vegetable
production is also substantial. Cattle ownership among subsistence farmers is significant. Production
areas are scenically attractive and, together with the Flag Boshielo Dam; provide supply side
opportunities for tourism development. The Schuinsdraai Nature Reserve, which is adjacent to Flag
Boshielo Dam, adds to this opportunity. Mining activity includes dolomite and dimension stone. Marble
Hall town has a very large, but underutilized industrial park. The only manufacturer of note is McCains
and Tiger Brand Foods vegetable processing. Other tenants in the industrial park are mostly distributors
and businesses that repair motor vehicles and other equipment. The local construction industry is very
small, but is growing rapidly. Wholesale and retail trade development has always been overshadowed
by facilities that are available in the adjacent Groblersdal. A large network of informal traders operates

throughout the municipal area.

3.8. PLANNING OVERVIEW

The Town Planning and Building division is responsible for the provision of strategic direction regarding
the spatial planning of towns, and R 293 and 188 areas in EMLM. Below are all applications received
and council resolutions for the financial year 2012/2013:

Expansion of existing fuel depot, Industrial Street, v
Marble Hall and distillation column-Econ oil (Fuel
refining facility portion 520 of the farm Loskop 12JS

PROPOSED STREET CLOSURE OF KORT 4
STREET and SUBSEQUENT CONSOLIDATION
WITH THE REMAINDER OF ERF 869 OF THE
TOWNSHIP MARBLE HALL EXTENSION 4

v
Proposed rezoning filling station and Arabie
Shopping Centre on the farm Arabie 685 KS
— . ———
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PROPOSED SHOPPING COMPLEX AT
MATLEREKENG/ ZAMENKOMST

PROPOSED REZONING OF PORTION 3 OF ERF
2828, MARBLE HALL TOWN EXTENSION 5
FROM “RESIDENTIAL 1" WITH A DENSITY OF
“ONE DWELLING PER 500M*' TO “RESIDENTIAL
2" SUBJECT TO STANDARD CONDITIONS

PROPOSED REZONING OF ERF 472 MARBLE
HALL EXTENSION 5 FROM ‘RESIDENTIAL 1' TO
‘RESIDENTIAL 3'

APPOVED PROPOSED REZONING OF ERF 537
IN MARBLE HALL EXTENSION 5 TOWNSHIPS
FROM ‘RESIDENTIAL 1’ TO ‘RESIDENTIAL 2

PROPOSED BUS STOP FACILITY FOR GREAT
NORTH TRANSPORT (SOC) LTD

APPROVED PROPOSED REZONING OF
PORTION 1 OF ERF 791 IN MARBLE HALL
EXTENSION 5 FROM ‘RESIDENTIAL 1’
TO‘BUSINESS 1’

780 MARBLE HALL EXTENION 5 TOWNSHIP,
REGISTRATION DIVISION J.S., LIMPOPO
PROVINCE-HELD UNDER DEED OF TRANSFER
T1084/1988

736 MARBLE HALL EXTENION 5 TOWNSHIP,
REGISTRATION DIVISION J.S., LIMPOPO
PROVINCE-HELD UNDER DEED OF TRANSFER
T046957/2003

687 MARBLE HALL EXTENION 5 TOWNSHIP,
REGISTRATION DIVISION J.S., LIMPOPO
PROVINCE-HELD UNDER DEED OF TRANSFER
T6048/1984
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PROPOSED SUB-DIVISION OF ERF 522
MARBLE HALL EXTENSION 5

PROPOSED TOWNSHIP ESTABLISHMENT:
BOW INN ECO ESTATE ON THE REMAINDR OF
PORTIONS 822,823,824 AND 825 OF THE FARM
LOSKOP NOORD 12 JS

Proposed development of shopping area, filling v
station, medical center and school in Matlerekeng

PROPOSED DEVELOPMENT ON SITES 127 v
AND 128 AT LETEBETJANE VILLAGE ‘WONDER
PARK BUSINEES CENTRE'

APPLICATION FOR BUSINESS SITE AT STAND v
NO. 923 ZAMEN SKOMST (MATLEREKENG
730KS)

PROPOSED BUILDING EXTENSION OF METRO v
CASH AND CARRY RE/ 913 EXTENSION 1,
MARBLE HALL

The configuration of the municipal area and the existing spatial pattern (topography, population
distribution and sprawl) together with causal factors (land ownership, established land uses) are
impediments to the successful implementation of a Development Strategy to achieve the four
developmental outcomes proposed in the White Paper on Local Government. Restricted access to land
by the Municipality due to inhibitive land cost (privately owned land) and statutory deterrents (state —
owned land under tribal custodianship) would exacerbate attempts by the Council to orchestrate and
encourage the development of a beneficial spatial pattern within the municipal area.

LOCAL ECONOMIC DEVELOPMENT

3.8 COMMENT ON LOCAL ECONOMIC DEVELOPMENT PERFORMANCE OVERALL:
The structures for youth and women in co-operatives were established during the year to assist in
encouraging sectors involved to utilise the co-operative model for the upliftment of quality life. The youth
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and women are the most vulnerable to poverty, unemployment and inequality. The SMMEs and co-
operatives were supported through various trainings facilitated by the key stakeholders of local
economic development. The successful LED summit was held as the broader platform for the various
stakeholders to engage and share good practices amongst the role player in various sectors of the
economy.

Economic base velopment

Promote the horticulture cluster value chain.
Tourism, the red meat cluster SMME
development and construction & property
development

Institutional Transformation and development Municipal capacity building, Capacity to deal
with disasters. N
Infrastructure development Integrated infrastructure development.
Human Resource Development Adult Basic Education and Training, Human
Resource development strategy,
Spatial and Land Development Growth points development

3.9 LED INITIATIVES

The 12 youth co-operatives were registered with the potential of 104 employment opportunities to be
created, the National Youth Development Agency has been at the center of training and mentorship of
these cooperatives. The applications for funding were in progress.

CHALLENGES: LED

Limited capacity in terms of operational staff Revised organ gram submitted for consideration

Limited funding for projects Initiate partnerships with external donors and
funding agencies to provide additional funding for
projects.

Inconsistency of membership particularly in Possible pre-registration workshop for potential

cooperatives co-operators to understand principles of
cooperatives. B

3.10 SERVICE PROVIDERS STRATEGIC PERFORMANCE

Section 76(b) of the Municipal Systems Act (MSA) states that KPIs should inform the indicators set for
every municipal entity and service provider with whom the municipality has entered into a service
delivery agreement. According to Auditor General (AG) of South Africa:

a) Service provider means a person or institution or any combination of persons and institutions which
provide a municipal service;

b) External service provider means an external mechanism referred to in section 76(b) which provides
a municipal service for a municipality; and

c) Service delivery agreement means an agreement between a municipality and an institution or person
mentioned in section 76(b) in terms of which a municipal service is provided by that institution or person,
either for its own account or on behalf of the municipality.

Section 121(b) of the MFMA and Section 46 of the MSA further state that a municipality should include
the following related to service providers in its annual report:
e The performance of each service provider;
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e A Comparison of the performance with targets set for and performances in the previous
financial year; and

e Measures taken to improve performance.

The following is an analysis of products and services procured by the Municipality for R 200, 000 and
more.

The table below indicate service providers utilised according to functional areas:

CORPORATE SERVICES
1. TELKOM TELEPHONE SYSTEMS 5
2. DITIRO IT RESOURCES & MAINTENANCE OF COPIER 3
SERVICES MANCHINES
3 IT IQHAZULULO IT SUPPORT 4
4 DITIRO IT RESOURCES & PROVISION OF MICROSOFT 3
SERVICES LICENCES
5. HCIT MAINTENANCE OF LINKED OFFICES | 5
8. RICOH MPUMALANGA MAINTENANCE OF DESKTOP 5
PRINTERS
7 TELKOM : MAINTENANCE OF VPN 5
CONNECTIONS
8. MUNSOFT ELECTRONIC OFFSITE RECORDS 5
BACKUP
9. DOCUFILE (PTY) LTD OFFSITE FILE STORAGE 5
10. | BUSINESS ENGINEERING (PTY) | DOCUMENT MANAGEMENT 5
LTD
11 | SITA HOSTING AND UPDATING OF 5
WEBSITE
S
BUDGET AND TREASURY

Banking Services — Primary Bank

2, FNB Banking Services 4

e
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3 NEBEANK Banking Services - Investment
4 MUNSOFT Financial System
5 ALTIMAX AFS and Asset Register
6 VIP Payroll Systems

—7 MARSH Insurance
8 CONLOG Pre-paid vending
9 CAB HOLDING Printing and Posting of Statements
10 | PROTEA COIN SECURITY Cash management Services
11 MAX PROF Vat Review
12 | UNIQUECO PTY (LTD) Valuation Roll

CONMMUNITY SERVICES

1. Department Road and Transport — Registration Authority SLA

2, Total Client Services Support in traffic fine administration

3 Komatsu SA Supply and delivery of Dozer

4 BB Truck Supply and delivery of 2 Refuse trucks

5 Bonkosi Pty Ltd Supply and delivery of Parks equipment

6 Trolley and Bin Lid Supply and defivery of 11 15 m 3 refuse
L containers

s
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7 Theodor Kleynhans

Supply and delivery of machinery to
rehabilitate landfill site

8 Tsogang trading

Supply and delivery of 800 indigenous
trees

9 Thuto Thuto Setsabeng Trading

Supply and delivery of 120 refuse
concrete road side bins

10 Environmental & Sustainable
solutions cc

External compliance report of landfill site
and Audit closure report for Landfill

11 Parten Gold Trading

Supply and delivery of fencing material

INFRASTRUCTURE SERVICES

ARB Electrical Wholesalers

Supply and Deliver mini substation

2. Giftron Distribution

Supply and deliver meter kiosks

Sectional Poles

3 Sectional Poles Installation of masts lights
Mohlalaotwane

4 Sectional Poles Installation of masts lights
Mbuzini/Morarela

5i Installation of masts lights Mohlotsi

6. Installation of masts lights Dichoeung
Sectional Poles

7 installation of masts lights Tshikanosi
Sectional Poles

8. Basia Environmental Consulting Energy Efficiency Project

9, Mayivuthe Contractors Substation Upgrade

10. | Ntshandikwe Construction and
Projects

Supply & Deliver substation material

11 | Mahioping 123 Empire

Supply and Deliver electrical building
material
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Giftron Distribution

Supply and deliver 115kWh Prepaid
Meters

13 | Mokakatledi A Thapo Lesibana Supply and Deliver public lighting
Trading maintenance material
14 | ESKOM Provide electrical supply points for mast
lights
15 | Giftron Distribution Supply and Deliver electrical material for
unit 1 hawker stalls
16 | Sankie Supply and Construction Supply and Delivery of Cold mix
services Asphalts 25kg bags
17 | Dikgabo Consulting Engineers- Consulting Services.
Puleng and Matilu Internal Streets.
18 | Dolmen Engineers- Elandskraal Consuliting Services.
internal Streets.
19 | EMC Consulting Engineers- Consulting Services.
Dichoeung Internal Road.
20 | Mgababa Business Enterprise- construction
Driefontein Community Hall
21 Tshatshu Consulting and Project Consuiting Services.
Managers- Mmakgatle A-B Bus
Route Phase 2
22 | Komico Trade construction
23 | Mafanaedza Muvhango and construction
Highpoint JV- Moomane
Community Hall
24 | BIP Consulting Engineers- _ ‘
Rehabilitation of Leeuwfontein Consulting Services.
internal Streets
25 | Civstruct Consulting Engineers~ . .
Mogalatsane-Phetwane Internal Consulting Services.
Roads
26 | Patrick Makgoka Construction- construction
Mogalatsane-Phetwane Internal
Streets.
27 Manthabo2 Air-conditioning Supply, Delivery, installation and

electrical and General Construction

Commissioning of air conditioners as
and when it is required for 24 Months
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28 | Reneilwe Malebjane Enterprise Building and equipment’s at the Traffic
Department
29 | Sankie Supply and Construction Supply and Delivery of Cold mix
services Asphalts 25kg bags
30 | Tem — Tek Business Enterprise Supply and installation of ablution unit at
Leeufontein cemeteries
31 Bakone Rejaeng Business Maintenance of sliding gate and Heavy
Enterprise duty electrical motor
32 | Manotso Catering and projects Maintenance of Matlala Ramoshebo
Community hall
33 | Loskop Alarm Installation of alarm and monitoring
34 | Ken and Son Business Enterprise Supply and replacement of 2 geyser at
the Workshop
35 | Mmalena Trading Enterprise Construction of vehicles at the Municipal
workshop
36 | SKD General trading General Maintenance at House No 17.
37 | Phamodi Sales Maintenance of Zamenkomst Satellite
office

PERFORMANCE ON NATIONAL PERFORMANCE INDICATORS

The following table indicate the municipality’s performance in terms of the National Key Performance
Indicators required in terms of the Local Government: Municipal Planning and the Performance Management
Regulations of 2001 and section 43 of the MSA. These key performance indicators were linked to the National
Key Performance Areas.

MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT

Debt coverage (Total operating revenue - 1.6 2.2 2.3
operating grants received)/ debt service
payments due within a year
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Service debtors to revenue —(Total
outstanding service debtors/ revenue
received for services)

0.7

0.9

Cost coverage ( Available cash
+investments)/ Monthly fixed operating
expenditure

23

2.8

3.7

The percentage of a municipality’s capital
budget actually spent on capital projects
identified for a particular financial year in
terms of the municipality's integrated

development plan

72%

40%

59%

Jobs Created during 2014/15 by LED Initiatives (Excluding EPWP projects)

Total Jobs created | Jobs created | Jobs Net total Method of validating jobs
/ Top 3 initiatives lost/displaced | jobs created/lost

by other created in

initiatives year
Initiative A (12/13) | 198 0 198 register of employees
Initiative B (12/13)
Initiative C (12/13)
Job creation through EPWP* projects
Year  Jobs created through EPWP projects

No.
2012/13
2013/14 382
2014/15 198
e
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Human resource services for the municipality are effective and efficient, and meet the expectations of

the community at large. Human resources have the following service delivery priorities:
e Atftracting skilled workforce
o Ensuring that the workforce is motivated to perform the required tasks
¢ Continuous capacity building of personnel
e Retaining the existing staff
e Employees Assistance programme
¢ Employees Occupational Health and Safety

e Sound labour relations

At the beginning of the financial year 2014/2015 municipality had employed 216 with the total of 99
vacancies.

Municipality filled 230 vacant posts prioritised during the year under review. This include the.
appointment of the Municipal Manager, Internal Auditor and Risk Officer.

The municipality has succeeded in retaining 98% of the workforce.

4.1.1 Performance management

In municipality, performance management is limited to Section 56 managers only.

The municipality has conducted the 2014/2015 annual performance assessments for Four Directors
and Municipal Manager who signed the performance agreement with the municipality, and none
qualified for performance rewards.

Municipality has also conducted the 2012/2013 mid-year assessments for 04 Directors. The mid-year
assessment is the measure taken by municipality in improving performance because through the
session Directors are offered an opportunity to state their challenges and they are assisted by panel
members as to how they can overcome those challenges and be able to achieve their target by the end

of the financial year.
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41.2 Vacancies and turnover

Vacant posts are advertised in the local and national print media and on the municipal website. Most
internal staff does not apply for some post due to the salary of the positions advertised which are lower
than their present salary and senior posts because of lack of experience and/or not meeting the
minimum required as required by legislations for the post. The municipality assists officials by enrolling
them at accredited institutions for capacity building, so that they can meet the requirements of
advertised senior posts in future.

The post for Director Planning remained vacant for more than six months, due to difficulties in attracting
suitable and qualified personnel. The position of the Director Community Services, was filled and

becomes vacant when the Director was appointed the Municipal Manager as from the 01 April 2015.

4-6

7=-9 02 02

10-12 05 05 0 0%
13-15 01 01 0 0%
16 -18

19 -20

Total 08 08 0 0%
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5.2 INFORMATION AND COMMUNICATION TECHNOLOGY (ICT) SERVICES

INTRODUCTION TO INFORMATION AND COMMUNICATION TECHNOLOGY (ICT) SERVICES
Ephraim Mogale Local Municipality has ICT unit in place with the total number of 03 officials.

ICT unit is responsible for running daily, weekly, monthly data and backups. It ensures that municipal

website is always functional and to provide user support.

ICT unit ensures that network is always available to all municipal applications such as Munsoft, emails,
internet, payroll system and leave system for efficient and effective service delivery. The unit also
managed the VPN connections for Managers and Directors as their duties are flexible so that they can

be able to access municipal server at all times when they are out of the office.

Information Communication Technology(ICT) services is best positioned to promote effective
administration in order to achieve service delivery targets and ultimately have an impact on socio
economic development. It is therefore intergral to the fuctionality and efficiecy of the Municipality. The
target for the reporting period was to achieve improved ICT sytems, processes and compliant
infrastructure.Service delivery priorities for ICT are to ensure that the municipality has effecient and
effective backup systems, officials are trained on ICT, all municiapal sites are connected through
internet. Photocopier are leased . The municipality has , during the reporting, identified the need to
strengthen the ICT unit by creating a strategic position.

The municipality has also managed to install and maintain backup system, VPN established, LAN
restructured and Server room upgraded. EMLM has ICT unit in place with the total number of 03
officials. ICT unit is responsible for running daily, weekly, monthly data and backups. It ensures that
municipal website is always functional and to provide user support. ICT unit ensures that network is
always available to all municipal applications such as Munsoft, emails, Collaborator, internet, payroll
system and leave system for efficient and effective service delivery. The unit also managed the VPN
connections for Managers and Directors as their duties are flexible so that they can be able to access

municipal server at all times when they are out of the office.
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0%

10-12 1 1 0

0%

13-15

16-18

19-20

Total 3 3 0

0%

Total All

IT Master System R 0
Plan

(IT Network
Support &
Maintenance)
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