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EXTRACTS FROM THE MINUTES OF THE 4TH ORDINARY COUNCIL MEETING OF EPHRAIM
MOGALE LOCAL MUNICIPALITY HELD ON THURSDAY THE 28™ JANUARY 2021

FILE: 9/1/2/4

0C4/02/2021: MID-YEAR BUDGET AND PERFORMANCE ASSESSMENT REPORT

1. That the mid-year budget and performance assessment report presented be noted.

2. That the 2020/2021 Annual Budget be adjusted before February 2021 after investigating all

individual line item.

3. That the mid-year budget and performance assessment report be submitted to National and
Provincial Treasury after it is tabled to Council on the 25 January 2020.

4. That the mid-year budget and performance assessment report be placed on the municipal

website after it is tabled to Council.
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That the Municipal Manager to implement the decision accordingly.
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EPHRAIM MOGALE LOCAL MUNICIPALITY
MID-YEAR BUDGET AND PERFORMANCE ASSESSMENT
REPORT

PURPOSE

To submit to Council a report on the mid-year budget and performance assessment report
of the Municipality for the period July 2020 to December 2020 for noting. Included hereto
with the report is the Schedule C and the service delivery performance assessment
reports arising out of the SDBIP’s approved for the financial year 2020/2021.

BACKGROUND

The main objectives of the Mid-year Budget and Performance Assessments Review is to
comply with Section 72 of the MFMA that requires:
“ The accounting officer of a municipality must by 25 January of each
year —
(a) Assess the performance of the municipality during the first half of
the financial year, taking into account -
(i} The monthly statements referred to in Section 71 for the first half of
the year,;
(i)  The municipality’s service delivery performance during the first half
of the financial year, and the service delivery targets and performance
indicators set in the service delivery and budget implementation plan;
(i}  The past year's annual report, and progress on resolving problems
identified in the annual report;”

In broad terms the report gives an overview on the implementation of the budget over the
past six months 1 July 2020 to 31 December 2020. This report will also cover the
implementation of the budget and the financial state of affairs of the municipality in terms of
section 52 of the MFMA.

The report must furthermore focus on the attainment of the performance objectives,
targets and performance indicators as set out in the SDBIP approved by the mayor.

The approved SDBIP is linked with the IDP key performance areas which are:

. Basic service delivery
. Local economic development
o Municipal financial viability and management



o Municipal transformation and organizational development
o Good governance and Public participation

BUDGET PERFOMANCE ASSESSMENT

The assessment includes the review of the following Schedule C as prescribed by
the Municipal Budget and Reporting Regulations:

2 e e =

9. Creditors Age Analysis
10. Investment Portfolio Analysis
11. Allocation and grant receipts

Monthly Budget Statement Summary — Mid Year Assessment (Revenue)
Monthly Budget Statement Summary — Mid Year Assessment (Expenditure)
Table C2: Monthly Financial Performance by Vote
Table C4: Monthly Financial Performance by Revenue source
Table C5: Monthly Capital Expenditure by Vote
Table C6: Monthly Budget Statement Financial Position
Table C7: Monthly Budget Statement Cash Flow
Debtors Age Analysis

1. Monthly Budget Statement Summary — Mid Year Assessment (Revenue)

2019/20 Budget Year 2020/21
Description Ref| Audited Original Adjusted Monthly YearTD YearTD Y1D YD Full Year
QOutcome Budget Budget actual actual budget | variance | variance | Forecast
R thousands %
Revenue By Source
Property rales 39,126 39,126 3,344 20,058 19,563 495 3% 39,126
Service charges - electricity revenue 69,370 69,370 7,237 34,199 34,685 (485)| -1% 69,370
Service charges - water revenue 2 =
Service charges - sanitaon revenue = -
Service charges - refuse revenue 5,003 5,003 445 2,671 2,501 170 7% 5,003
Rental of facilifes and equipment 180 190 13 90 95 (5] -5% 190
Inerest earned - ex fernal inv estments 324 324 - 503 162 M| 210% 324
Interest earned - outstanding debtors 8,263 8,263 497 3,090 4132 | (1,042)] -25% 8,263
Dividends received - - - - -
Fines, penaliies and forfeits 140 140 8 78 70 8] 1% 140
Licences and permits 5,102 5,102 - - 2,551 (2,551)] -100% 5,102
Agency services = - = - -
Transfers and subsidies 163,620 193,494 76,910 146,865 146,865 - 193,494
Other revenue 1,161 1,161 129 968 580 388 67% 1,161
Gains -
Total Revenue (excluding capital transfers and - 292,299 322,173 88,583 208,523 211,205 | (2,682) 1% 322,173
contributions)

From the table above it should be noted that for the first six month ending December
2020, the revenue to the amount of R 208 million was realized. The year to date budgeted
revenue amounts to R 211 million which reflect an unfavorable variance of 1%. The
revenue includes grants and subsidies from National Government.




Special attention should be given to:

Property rates reflect an favorable variance of 3%, though it should be noted that this
does not represent actual cash collected but total rates billed at half yearly. The budgeted
amount must be aligned to the current valuation roll and the actual receipts on property
rates should also be borne in mind.

Electricity revenue which reflects a minimal unfavorable variance of 1%.

Fine revenue reflects favorable variance of 23% which may be attributed to nonpayment
of traffic fines.

Rental of facilities and equipment reflects unfavorable variance of 5% which can be
attributed to less usage of our community halls.

The revenue by major source is therefore presented in the graph below:

Revenue by Source (Actual vs Budget)
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In conclusion, although some of the revenue streams need to be reviewed and some
shows positive deviation the total Operation Revenue shows a negative deviation of
only 1% when compared with the expected year to date budget.

2. Monthly Budget Statement Summary — Mid Year Assessment (Expenditure)

2019/20 Budget Year 2020/21
Description Ref| Audited Original | Adjusted Monthly YearTD YearTD YTD YTD Full Year
Outcome Budget Budget actual actual budget | variance | variance [ Forecast
R thousands %
Expenditure By Type
Employ ee relaled costs 97,557 99,057 7,869 42,671 49,528 (6,857)] -14% 99,057
Remuneraton of councillors 15,623 15,623 1,122 6,688 7,812 (1,124)] -14% 15,623
Debtimpairment | 13,987 13,987 6,993 | (6,993)] -100% 13,987
Depreciation & asset impairment g 54,600 54,600 27,300 | (27,300)| -100%
Finance charges 41 41 20 (20)] -100% 41
Bulk purchases 42,000 42,000 3,300 19,123 21,000 | (1.877)| -9% 42,000
Other materials 2,252 2,252 2,736 6,491 1,126 5365 | 476% 2,252
Contacted services 44,323 44,323 2,636 9,763 22,162 | (12,399)| -56% 44,323
Transfers and subsidies - - -
Other ex penditure 8,641 43,578 2,366 15,271 21,789 |  (6,518)] -30% 43,578
Losses -
Total Expenditure - 279,024 315,461 20,030 100,006 157,730 | (57,724) -37% 260,861

The table above shows operating expenditure of R100 million against year to date
budgeted expenditure of R 190 million.

The following categories must however be noted:

Employee related cost reflect unfavorable variance of 14%, this results from post that
are budgeted for and not filled by the 31 December 2020.E.G Director Planning, CFO and
MM.

Remuneration of councilors reflects a variance of 14%, which will be aligned with the
upper limits during adjustment budget.

Debt Impairment and Depreciation and Asset Impairment are non-cash items that
reflect zero expenditure to date. These expenditures are processed at year end for
inclusion in the annual financial statements.

Bulk purchase reflects a variance of 9% as a result of increase in tariffs by ESKOM in

July and also by increase in the level of consumption.

Transfers and grants consist of bursaries paid to our community members and indigent
on free basic electricity.



Other expenditure reflects a 30% performance below benchmark; hence adjustment on
general expenditure needs to be considered.

Although there is generally under performance in expenditure some line items have
exceeded the 50% mid-year benchmark whereby strict measures need to be put in place
for all those that are non-essential to service delivery. Such expenditure must be analysed
and discussed during Budget Steering Committee meetings.

The expenditure per category is represented below graphically:

Operational Expenditure by Type (Actual vs Budget)
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3. Table C2: Monthly Financial Performance by standard classification
LIM471 Ephraim Mogale - Table C2 Monthly Budget Statement - Financial Performance {functional classification) - Mid-Year Assessment

2019120 Budgst Year 2020021
Description Ref | Audited Original Adjusted Monthly YearTD YearTD YTD YTD Full Year
Qutcome Budget Budget actual actual budget | variance | variance | Forecast
R thousands 1 %
Ravenue - Functional
Governance and administration - 242,046 242,320 80,757 170,600 14,160 | 49440 41% 242,320
Ex ecutive and council - 2,060 2,060 1 39 1,030 {981)| -96% 2,060
Finance and admirisirabicn - 209,986 240,260 80,757 170,561 120130 [ 50431 42% 240,260
tternal audit - - - - - - - -
Community and public safety - 264 264 17 120 132 )] 9% 264
Communily and social services - 56 56 3 7 28 0] 1% 56
Sport and recreation - - - - - - - -
Public s afely - - - - - - - -
Housing - 208 208 13 93 104 {14 -11% 208
Health - - - - - - - -
Economic and environmental services - 33,285 33,285 7 18 16,643 | (16,62d)} -100% 33,285
Planning and dev elopment - 47 47 7 18 24 {5 -23% 47
Road ransporl - 33,238 33,238 - - 16,619 | (16.519); -100% 33,238
£nv lranmental protecton - - - - - - - -
Trading services - 72,848 72,448 7,794 37,706 36,224 4,482 4% 72,448
Energy sources - 67,845 67,445 7.334 34,944 33,723 1,222 48 67,445
Waler management - - - - - - - -
Was® w ater management - - - - - - - -
Was® management - 5,003 5003 460 2,762 2,501 260 10% 5,003
Other 4 - 5,237 5,237 8 78 2,619 | (2,541)) -97% 5,237
Total Revenue - Functional 2 - 323,680 353,554 98,583 208,523 176,777 | 31,746 | 3% 353,554
Expenditure - Functiona
Governance and administration - 184,595 186,543 3,739 46,339 93,271 | (46932)| -50% 186,543
Executive and council - 41,138 44,353 3277 17,452 20676 | (3.224)] -16% 41,353
Finance and administaton - 143,458 145,190 5512 28,887 72505 | (43,708} -60% 145,190
Inkernal audit - - - - - - - -
Community and public safety - 1,463 25113 1,402 8,31 12,556 4,235) -34% 25,113
Communily and social services - 9,299 9,449 B59 3672 4725 | (1,063)| -22% 9,449
Sport and recreation - 2,279 2,329 114 570 1,164 {505)) -51% 2,329
Public safety - - - - - - - -
Housing - 5,091 7.841 268 1,738 3,921 (2,181)| -56% 7.841
Health - 4,794 5,494 361 2,341 2,747 406)] -15% 5494
Economic and environmental services - 23,602 24,525 1,347 8,245 12,263 | (4,017)] -33% 4,525
Planning and development - 11,586 11,729 452 2,473 5866 (3,392)] -58% 1,729
Road ranspert - 12,106 12,796 585 5772 6,395 626)] -10% 12,796
Environmentat prolection - - - - - - - -
Trading services - 65,375 65,725 1,180 03 328631 (1,824} 5% 65,725
Energy sources - 58,859 59,000 6,735 28,493 20504 | (1,011 -3% 59,009
Walr management - - - - - - - -
Waske waker management - - - - - - - -
Waske management - 8,517 8,117 444 2,545 3,358 {B13)| -24% 8,717
Other - 13,405 13,985 1,364 6,062 6.778 (He)| 1% 13,555
Total Expendlture - Functionat 3 - 308,530 315,461 20,034 100,006 157,730 | (57,724)) -3T% 315,461
Surplusi (Deficity for the year - 15,150 38,093 68,552 108,517 19,046 | 89,471 ( 470% 38,003

Table C2 measures the actuai performance against the year to date budget figures which
realized by vote for revenue and expenditure using standard classification. All revenue
deviation which reflects under collection need to be analysed and considered for
adjustment. ltem details are reflected in the analysis above on consolidated budget
statement. On the expenditure side most of the votes are projected to be less than
planned.



4. Table C4: Monthly Financial Performance by Revenue source and
Expenditure Type

LIM471 Ephraim Mogale - Table C4 Monthly Budget Statement - Financial Perfformance {revenue and expenditure) - Mid-Year Assessment

2019/20 Budget Year 2020/21
Description Ref| Audited | Original | Adjusted | Monthly YearTD YearTD YTD YT Full Year
Outcome Budget Budget actual actual budget | variance | variance | Forecast
R thousands %
Revenue By Source
Properly rales 39,126 39,126 3,344 20,058 19,563 495 3% 39,126
Service charges - electricity revenue 69,370 69,370 7,237 34,199 34,685 (485)] 1% 69,370
Service charges - water revenue - -
Service charges - sanitation revenue - -
Service charges - refuse revenue 5,003 5,003 445 2,671 2,501 170 7% 5,003
Rental of facilites and equipment 190 190 13 90 95 5 -5% 190
Interest earned - external invesments 324 324 - 503 162 M| 210% 324
Interest earned - outstanding debtors 8,263 8,263 497 3,090 4,132 (1,042)| -25% 8,263
Dividends received - = ‘5 - =
Fines, penalies and forfeits 140 140 8 78 70 8] 1% 140
Licences and permits 5,102 5,102 - - 2,551 (2,551)] -100% 5,102
Agency services = o 2 = L
Transkers and subsidies 163,620 193,494 76,910 146,865 146,865 - 193,494
Other revenue 1,161 1,161 129 968 580 88| 67% 1,161
Gains -
Total Revenue (excluding capital transfers and - 292,299 322,173 88,583 208,523 211,205 (2,682)] 1% 322,173
contributions)
Expenditure By Type
Employ ee related costs 97,557 99,067 7,869 42,671 49,528 | (6,857)| -14% 99,057
Remuneration of councillors 15,623 15,623 1,122 6,688 1812 (1124 -14% 15,623
Debt impairment 13,987 13,987 6,993 (6,993)| -100% 13,987
Depreciaion & assetimpairment 54,600 54,600 27,300 | (27,300)] -100%
Finance charges 41 LYl 20 (20)f -100% 4
Bulk purchases 42,000 42,000 3,300 19,123 21,000 (1,877 9% 42,000
Other materials 2,252 2,252 2,736 6,491 1,126 5365 | 476% 2,252
Confracted services 44,323 44,323 2,636 9,763 22,162 | (12,399)] -56% 44,323
Transfers and subsidies = - -
Other ex penditure 8,641 43,578 2,366 15,271 21,789 | (6,518)] -30% 43,578
Losses -
Total Expenditure - 279,024 315,461 20,030 100,006 157,730 | (57,724)] -37% 260,861
Surplus/(Deficit) - 13,276 6,713 68,554 108,516 53,474 | 55042 0 61,313
I G SIS U | ] WA g
(National / Provincial and District) 33,238 33,238 33,238 16,619 | (16,619) (0) 33,238
(National / Provincial Departmental Agencies,
Households, Non-profit Institutions, Private Enterprises,
Public Corporatons, Higher Educational Insttutions) -
Transfers and subsidies - capital (in-kind - all) -
Surplus/{Deficit) after capital transfers & 33,238 46,514 39,951 68,554 108,516 70,093 94,551
contributions
Taxation -
Surplus/{Deficit) after taxation 33,238 46,514 39,951 68,554 108,516 70,093 94,551
Atributable b minorities i
Surplusi(Deficit) attributable to municipality 33,238 46,514 39,951 68,554 108,516 70,093 94,551
Share of surplus/ (deficit) of associate :
Surplusl (Deficit) for the year 33,238 46,514 39,851 68,554 108,516 70,093 94,551

This table provides the actual performance details for revenue by source and expenditure
by type. For the purpose of reporting detailed analysis together with graphic presentations
has been provided in the consolidated budget statement above.



5. Table C5: Monthly Capital Expenditure by Vote

LIM471 Ephraim Mogale - Table C5 Monthly Budget Statement - Capital Expenditure - Mid-Year Assessment

2018/20 Budget Year 2020/21
Vote Description Ref| Audited Original Adjusted Monthly YearTD YearTD YTD YTD Full Year
Qutcome Budget Budget actual actual budget |variance | variance| Forecast
R thousands 1 %
Capital Expenditure - Functional Classification

Governance and administration - 1,055 1,285 - 24 643 (618)| -96% 1,285
Executive and council -

Finance and administration 1,085 1,285 - 24 643 (618)] -96% 1,285
Internal audit -

Community and public safety - 825 3,150 - 115 1,575 | (1.460)| -93% 3,150
Community and social services 575 2,900 115 1,450 | (1,335)] -92% 2,900
Sport and recreation - - - - -
Public safety - - = - -
Housing 100 100 50 (50)| -100% 100
Health 150 150 75 (75)] -100% 150

Economic and environmental services - 48,576 69,376 8,086 30,234 34,688 4,454)f -13% 69,376
Planning and dev elopment -

Road ransport 48,576 69,376 8,086 30,234 34,688 | (4.454) -13% 69,376
Environmental protection =

Trading services - 6,860 14,680 572 1,734 7,340 (5,606)| -76% 14,680
Energy sources 6,860 14,680 572 1,734 7,340 | (5,606)| -76% 14,680
Water management -

Waste water management =
Waste management -

Other 845 845 - - 423 (423)] -100% 845
Total Capital Expenditure - Functional Classification | 3 - 58,161 89,336 8,657 32,107 44,668 | (12,561)] -28% 89,336
Funded by:

National Gov ernment 42,576 42,576 5122 22,148 28,907 | (6,758)| -23% 42,576
Provincial Government -
District Municipality -

Transfers recagnised - capital - 42,576 42,576 5,122 22,148 28,907 (6,758) -23% 42,576

Borrowing 6 -

Internally generated funds 15,585 46,760 3,535 9,959 15,761 (5,803)| -37% 46,760
Total Capital Funding - 58,161 89,336 8,657 32,107 44,668 | (12,561)] -28% 89,336

Table C5 below indicates the actual performance details on capital expenditure for all
votes, whilst the 30 June 2020 forecasted figures are reflected in the last column. Capital
expenditure for the first six months amounts to R32 million against the planned figure of
R44 million and reflects deviation of 28%. There is a low spending on internal funded
projects.




6. Table C6: Monthly Budget Statement Financial Position
LIM471 Ephraim Mogale - Table C6 Monthly Budget Statement - Financial Position - Mid-Year Assessment

2019/20 Budget Year 2020/21
Description Ref| Audited Original Adjusted YearTD Full Year
Outcome Budget Budget actual Forecast
R thousands 1
(ASSETS
Current assets
Cash 96,001 113,266 157,337 113,266
Call investment deposits 19,365 19,365 19,365
Consumer debtors 44,355 44,355 61,516 44,355
Other debtors 2,537 2,537 3,547 2,537
Current portion of long-term receiv ables - -
Inventory 37,045 36,945 37,008 36,945
Total current assets - 199,302 216,467 259,408 216,467
Non current assets
Long-term receivables
Investments
Investment property 60,102 60,102 64,964 60,102
Investments in Associate
Property, plant and equipment 801,614 833,089 768,302 833,089
Biological
Intangible 116 116 585 116
Other non-current assets 121 121 129 121
Total non current assets - 861,953 893,428 833,980 893,428
TOTAL ASSETS - 1,061,255 | 1,109,895 | 1,093,388 | 1,109,895
LIABILITIES
Current liabilities
Bank overdraft
Borrowing
Consumer deposits 1,486 1,486 1,347 1,486
Trade and other pay ables 38,574 44 906 37,251 44,906
Provisions 570 570 286 570
Total current liabilities - 40,630 46,962 38,883 46,962
Non current liabilities
Borrowing
Provisions 49,082 49,082 52,808 49,082
Total non current liabilities - 49,082 49,082 52,808 49,082
TOTAL LIABILITIES - 89,712 96,044 91,691 96,044
NET ASSETS 2 - 971,543 | 1,013,851 1,001,697 | 1,013,851
COMMUNITY WEALTH/EQUITY
Accumulated Surplus/{Deficit) 971,543 | 1,013,851 1,001,568 1,013,851
Reserves - - 129 -
TOTAL COMMUNITY WEALTH/EQUITY 2 - 971,543 | 1,013,851 1,001,697 | 1,013,851

This table reflects on whether the municipality is able to meet its obligation in a long term.
In general the community wealth of the municipality for the month of December 2020 is
R 1013 851 000.



Table C7: Monthly Budget Statement Cash Flow

LIM471 Ephraim Mogale - Table C7 Monthly Budget Statement - Cash Flow - Mid-Year Assessment

2019/20 Budget Year 2020/21
Description Ref| Audited Original | Adjusted | Monthly YearTD YearTD YD YD Full Year
Qutcome Budget Budget actual actual budget | variance | variance | Forecast
R thousands 1 %
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Properly rates 37,061 37,061 1,953 14,122 18,630 | (4.408)| -24% 37,061
Service charges 68,915 68,915 57129 32,116 344581 (2.341) -T% 68,915
Other rev enue 34,628 34,828 4,324 7,666 17,414 | (9,749)| -56% 34,828
Transfers and Subsidies - Operational 163,620 163,620 76,910 146,865 146,865 - 163,620
Transfers and Subsidies - Capital 32,573 32,573 25,000 25,000 - 32,573
Inferest 4,000 4,000 640 1,031 1,333 (302)] -23% 4,000
Dividends -
Payments
Suppliers and employ ees (239,902) (246,833) (88,583) (208,523)]  (123,417)] 85106 | -6%% (246,833)
Finance charges 41) (41) (14) (14)|  100% (41)
Transfers and Grants -
NET CASH FROM/(USED) OPERATING ACTIVITIES - 101,055 94,124 973 18,217 120,170 | 101,893 | 85% 94,124
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE -
Decrease (increase) in non-current receiv ables 2
Decrease (increase) in non-current inv estments -
Payments
Capital assets (57,316) (89,336) (8,657) (32,107) (44,668)] (12,561)] 28% (89,336)
NET CASH FROMI(USED) INVESTING ACTIVITIES - (57,316) (89,336) (8,657) (32,107) (44,668), (12,561)] 28% (89,336)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short term loans -
Borrowing long term/refinancing =)
Increase (decrease) in consumer deposits =
Payments
Repay ment of borrowing - -
NET CASH FROM/(USED) FINANCING ACTIVITIES - - - - - - - -
NET INCREASE/ (DECREASE) IN CASH HELD - 43,738 4,788 {7,684) (13,830) 75,502 4,788
Cash/cash equivalents at beginning: - 56,276 100,014 104,802 100,014 104,802
Cash/cash equivalents at month/y ear end: - 100,014 104,802 90,972 175,617 109,590

Table C7 provides detail of the projected cash in- and outflow. The actual cash flow of the
municipality since July 2020 to December 2020 is shows a favourable/positive balance.
It shows that actual cash flow of the municipality from the actual cash flow from operating
activities; cash flow from investing activities; cash flow from financing activities and net
increase / decrease in cash held by the municipality Based on the mid-year assessment
it is projected that sufficient cash will be available to fund the budget.



7. Debtors Age Analysis

EPHRAIM MOGALE LOCAL MUNICIPALITY
FINANCIAL YEAR 2020/21
AGEING REPORT DECEMBER 2020 GL

30 Days 60 Days 90 Days 120 Days 150 Days 150 Plus

Type of Service [202012 202011 202010 202009 202008 202007 Total
Rates 2936352.16 1751160.06 1668324.88 1663938.26 1593997.03 81139237.14 90,753,009.53
Electricity 4644494 31 317116.35 155054.38 182233.24 113726.71 5672548.98 11,085,173.97
Refuse 381301.45 166240.02 140649.9 135241.05 133331.48 4666967.89 5,623,731.79
Other 948000.94 847626.46 621038.28 704500.5 580944.25 33715876.3 37,417,986.73
Total 8,910,148.86 | 3,082,142.89 | 2,585,067.44| 2,685,913.05 2,421,999.47 | 125,194,630.31 | 144,879,902.02

Category 202012 202011 202010 202009 202008 202007 Total
Psi 2292.63 2289.56 2286.5 2283.44 2280.39 159002.88 170,435.40
Farms / agri 1747572.66 1466808.5 1422616.66 1432947.13 1393520.26 68371940.16 75,835,405.37
Business 3555909.65 302054.05 281673.48 243276.81 227941.41 7484233.5 12,095,088.90
Churches 23829.11 3645.33 4391.31 5124.88 4335.07 110064.23 151,389.93
Commercial 0 0 0 0 0 29221.64 29,221.64
Domestic 0 0 0 0 0 15873.28 15,873.28
Industrial 858828.05 162993.89 54346.22 207092.34 968.32 6556259.14 7,840,487 .96
Municipality 2752.04 213.41 198.4 197.2 196 56680.42 60,237.47
Residential 2684598.38 1131742.99 807128.02 786975.52 785322.52 42395981.68 48,591,749.11
School/hosp 34366.34 12395.16 12426.85 8015.73 7435.5 15373.38 90,012.96
Total 8,910,148.86 | 3,082,142.89 | 2,585,067.44| 2,685,913.05 2,421,999.47 | 125,194,630.31 | 144,879,902.02

The table above shows the total outstanding debtors as at 31 December 2020 amounting
to R 144 Million. This continuous increase debtors poses a serious threat to the
municipality as this amount is likely to be irrecoverable thereby necessitating a write-off.
Strict debt collection measures need to be put in place to reduce the outstanding debtors.

8. Creditors Analysis

The municipality continues to pay its creditors within 30 days

9.

Investment Portfolio Analysis

The municipality has invested R80 Million at a rate of 9.15% over with VBS Mutual Bank
which is currently under the curatorship.

10. Transfers and Grants Receipts

All grants till the month of December 2020 were received.Remaining Grants will be
received in March 2020

11.Material Variance Explanation

Material variances are detailed in various tables listed above.



12.Councilors and Staff Benefits

Employee related cost reflect unfavorable variance of 14%, this results from post that are
budgeted for and not filled by the 31 December 2020.E.G Director Planning, CFO and
MM. Remuneration of councilors reflects a variance 14%, which will be aligned with the
upper limits during adjustment budget.

PROPOSED RECOMMEDNATIONS
It is recommended:

1. That the mid-year budget and performance assessment report presented be noted.

2. That the 2020/2021 Annual Budget be adjusted before February 2021 after
investigating all individual line item.

3. That the mid-year budget and performance assessment report be submitted to
National and Provincial Treasury after it is tabled to Council on the 25" January
2020.

4. That the mid-year budget and performance assessment report be placed on the
municipal website after it is tabled to Council.

5. That the Municipal Manager to implement the decision accordingly.
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1. Foreword

The purpose of this report is to give feedback regarding the performance of the Ephraim
Mogale Local Municipality as required through The Municipal Systems Act No 32 of 2000,
section 41(e) and the Municipal Finance Management Act 56 of 2003, section 52{d). The
information included in this report is based on the IDP! and SDBIP? as developed for the
financial year 2020/2021. The scorecards were developed to reflect cumulative
performance, therefore the status of indicators are a reflection of the overall performance
level achieved year to date.

2. Executive Summary

This report serves as the Mid-term Institutional Performance Report for the 2020/2021
financial year ending 31* of December 2020. It provides feedback on the performance level
achieved (accumulative reporting) against the targets as laid out in the IDP/SDBIP Scorecard.
In the case of under-performance, the respective concerns or mitigating reasons are
highlighted and detail pertaining to the relevant measures taken to address these challenges
are included thereto.

The overall performance for the Ephraim Mogale Local Municipality is based on a composite
Performance Scorecard of each Department comprising of all indicators assessed in the
period under review.

The overall Mid-term Institutional perfermance achieved for the 2020/2021 financial year
reflected a 77% with only 95 out of 124 KPI's assessed attaining set targets.

Improvement performance levels were experienced in three key performance areas as
depicted in the Table Ref Nol. The quality of departmental performance submissions needs
to be addressed as a significant number of KPI's were not reported on. Departments need to
take responsibility and accountability for service delivery and related activities measured in
the performance reports, as this is a public document and reflects negatively on the
municipality’s commitment to service delivery. We need to instil a culture of accountability
in the organisation and significantly improve the levels of monitoring and evaluation which
are a prerequisite to ensure responsible management decisions can be taken.

! Integrated Development Plan
? Service Delivery and Budget Implementation Plan

MID-TERM INSTITUTIONAL PERFORMANCE REPORT 2020/2021 Page 3of51



3. Key Performance Areas and Organisational Strategic Objectives

The following Key Performance Areas and Strategic Objectives have been adopted by the
municipality for the purposes of reporting on the attainment of the Institutional
performance indicators and targets

KPA 1: Spatial Development Analysis and Rationale

Strategic Objective: Plan for the future and promote integrated human settlement and
agrarian reform

KPA 2: Service Delivery and Infrastructure Development

Strategic Objective A: Improve community well-being through provision of accelerated
basic service delivery

Strategic Objective B: Improved social well-being

KPA 3: Local Economic Development

Strategic Objective A: Grow the economy and provide livelihood support
KPA 4: Municipal Transformation and Institutional Development
Strategic Objective A: Develop and retain skilled and capacitated workforce
KPA 5: Municipal Financial viability and Management

Strategic Objective: Become Financially Viable

KPA 6: Good Governance and Public Participation

Strategic Objective: Sound Governance through effective oversight

MID-TERM INSTITUTIONAL PERFORMANCE REPQRT 2020/2021 Page 4 0f 51
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