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EPHRAIM MOGALE LOCAL MUNICIPILITY
SUMMARY OF 4th QUARTER RESOLUTIONS 2016/2017
DIMAKATSO ENTERTAINMENT WORLD
24 JULY 2017
	No
	Item 
	Resolution
	Progress 
	Timeframe
	Responsibility


	1
	SOMA
	Dissatisfaction on the coordination SOMA processes. There is a need for improvement
	
	30 June 2018
	Office of the Mayor

	2
	Council Welfare
	 Establish if all properties are enlisted then Evaluation of Council Houses for SASRIA be done
	
	31 July 2017
	Office of the Mayor & BTO

	3
	Policy Review
	Have sessions for Councillors to be clarified on what the policy is about in terms of interpretation
	
	31 August 2017
	HR & Legal

	4
	ESS VIP System
	Exco to be workshopped so as to enable them to play oversight.
	
	31 August 2017
	HR

	5
	Legislations Library
	Not yet provided to councillors which is long overdue. Provision for Exco and to be uploaded on the tablets for the rest of councillors
	
	31 August 2017
	HR & BTO

	6
	Tools of trade
	The process to be expedite and proper communication in terms of distribution very key
	
	31 August 2017
	Admin

	7
	EPWP
	1.All councillors be made aware of the processes of how the grant should be spent
2.Review EPWP Policy to employment of ward committee members excluding the position of CLO
	
	31 August 2017
	LED & Corporate Services

	8
	Transnet
	The Mayor to make a follow up with CoGHSTA on the request for financial assistance for the purchase of  Transnet land
	
	31 July 2017
	Office of the Mayor & Legal

	9
	Mayor’s Cup
	1. Have built up activities per ward to have maximum participation
2. Sports officers to develop a strategy for fair competition
3. Report on performance is not a true reflection. Miscommunication and poor coordination noted
4. Strengthen relations with communication unit and spokesperson to be invited to all Management meeting
5. Manager in the office of the mayor to ensure proper coordination of mayoral programmes
	
	30 June 2018
	Community Services & Office of the Mayor

	10
	Debt Management 
	Eskom will be privileged with the report and an extensive report will be made available to councillors after the 25/07/2017  meeting with the debt collector
	
	31 July 2017
	BTO

	11
	Resolution register
	To monitor the implementation of Council Resolutions
	
	31 July 2017
	Office of the Mayor

	12
	Report on the Diturupa Festival
	 Post-mortem report to be presented to council
	
	31 July 2017
	Community Services

	13
	Municipal Programes 
	 Office of the Mayor and Offices of the MM must ensure proper forward planning for all municipal programes/activities 
	
	30 July 2017
	Office of the Mayor & Municipal Manager

	14
	Non-attendance of activities in the absence of the Mayor
	Officials to attend all activities and be punctual
	
	Immediately
	All Officials 

	15
	mSCOA implementation
	1.An update on mSCOA implementation and how it will regulate travelling claims
2.Request National Treasury to train councillors
	
	31 august 2017
	BTO

	16
	Indigent register
	1.Inconsistent due to collection by beneficiaries
2. A credible 
	
	
	Corporate Services
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