EPHRAIM MOGALE

LOCAL MUNICIPAYTITY
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EXTRACTS FROM THE MINUTES OF THE 2 ORDINARY COUNCIL MEETING OF THE

COUNCIL OF EPHRAIM MOGALE LOCAL MUNICIPALITY HELD ON WEDNESDAY 24T
JANUARY 2024

FILE: 37213121
OC2/04/2024: MID-YEAR BUDGET AND PERFORMANCE ASSESSMENT REPORT

RESOLVED

That the mid-year budget and performance assessment report presented be noted.

2. That the 2023/2024 Annual Budget be adjusted before the end of February 2024 as per
s.72 report.

3. That the mid-year budget and performance assessment report be submitted to Mational
and Provincial Treasury after it is tabled to Council on the 25" °f January 2024.

4. That the mid-year budget and performance assessment report be placed on the municipal
website after it is tabled to Council.

5. That the Municipal Manager to implernent the decision accordingly.
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EPHRAIM MOGALE LOCAL MUNICIPALITY: MID-YEAR BUDGET AND
PERFORMANCE ASSESSMENT REPORT

PURPOSE

To submit to Council a report on the mid-year budget and performance assessment report
of the Municipality for the period July 2023 to December 2023 for noting. Included hereto
with the report is the service delivery performance assessment reports arising out of the
SDBIP’s approved for the financial year 2023/2024.

BACKGROUND

The main objectives of the Mid-year Budget and Performance Assessments Review is to
comply with Section 72 of the MFMA that requires:

The accounting officer of a municipality must by 25 January of each year —

(@) Assess the performance of the municipality during the first half of
the financial year, taking into account —

0] The monthly statements referred to in Section 71 for the first half of
the year;

(i) The municipality’s service delivery performance during the first half
of the financial year, and the service delivery targets, and performance
indicators set in the service delivery and budget implementation plan;

(i)  The past year’s annual report, and progress on resolving problems
identified in the annual report;”

In broad terms the report gives an overview on the implementation of the budget over the
past six months 1 July 2023 to 31 December 2023.

This report will also cover the implementation of the budget and the financial state of affairs
of the municipality in terms of section 52 of the MFMA.

The report must furthermore focus on the attainment of the performance objectives,
targets and performance indicators as set out in the SDBIP approved by the mayor.

The approved SDBIP is linked with the IDP key performance areas which are:

o Basic service delivery
o Local economic development



. Municipal financial viability and management
o Municipal transformation and organizational development
o Good governance and Public participation

BUDGET PERFOMANCE ASSESSMENT

The assessment includes the review of the following Schedule C as prescribed by
the Municipal Budget and Reporting Regulations:

Monthly Budget Statement Summary — Mid Year Assessment (Revenue)
Monthly Budget Statement Summary — Mid Year Assessment (Expenditure)
Table C2: Monthly Financial Performance by Vote

Table C4: Monthly Financial Performance by Revenue source

Table C5: Monthly Capital Expenditure by Vote

Table C6: Monthly Budget Statement Financial Position

Table C7: Monthly Budget Statement Cash Flow

Debtors Age Analysis

. Creditors Age Analysis

10.Investment Portfolio Analysis

11. Allocation and grant receipts

©o N A~®ODNE

1. Monthly Budget Statement Summary — Mid Year Assessment (Revenue)



LIM471 Ephraim Mogale - Table C4 Monthly Budget Statement - Financial Performance [revenue and expenditure) - M06 - December

02223 Buadget Year 2023248
Descripton Rel|  Audited Original usted | YearTD Yo Y10 Full Year
Cutccme B:!pe' A;:xdw( oniy aclual‘ YoartD actel budget variance | varance | Forecast

R thousands %
Revenpe
Exchangs Ravenus
Serce cranys - Bovary 059 5 048 T8 | kP 02850 W0E o 5 040
Serace charnges - Waker ‘
Secwce charges - Wase Wik Management
Sarwoe chanmes - Wask managesant 512 6100 L) 0% 3040 EN) 1% 6100
Saie 01 Goods and Rendeeng of Servces 1 €84 19 148 M1 (V52) "‘ 34
Agency seraces - -
eres -
Perest camed bom Recanabies 2675 - = - - S =
Irercst fom Cument and Non Cuent Asses 1354 15000 16853 " 7475 4251 5% 15000
Dradends - - E ‘
Renton Land = = : e =
Rl bom Fieed Asseds 218 188 4 M “ 15 £ 188
Licencs and pens 5648 h&28 1] 4 2904 2901) 100%] 5 529
Opermionsl Rewre %8 460 ’ i 7 [214) a3 450
Nen-Exchange Revenue ‘
Propeernty tates 40957 0000 A5 207 24 %05 iz | :-‘:j 0000
Sucrarges and Toxes 10310 = - - ‘ -
Fres penames and briots 2916 a7 i 56 M3 Wn A58 7
Licence sl petimis 35 ‘
Transiers aod sulsdes - Opesstonal 1E3 236 202450 o5 &9 145 404 1400 (3690 z'wf‘ 202450
nerest S5 B&52 137 7512 4415 0% o 482
Fool Lew o -
Ooeratons Rewnoe
Gans on deposal of Assar
Otwr Gy 5651 - - - » - Z| N
Descondraed Cpesstons - - - - - . =
[Total Revenue (excluding capital ransfers and contribeticns) | e 974 w5827 | - 1w | ;ass0 | 2vsae1| (53 o% | ssear

From the table above it should be noted that for the first six month ending December
2023, the revenue to the amount of R 234,9 million was realized. The year to date
budgeted revenue amounts to R 235 million which reflect a variance of only R531 000.00.
The revenue includes grants and subsidies from National Government.

Special attention should be given to:

Property rates reflect a favorable variance of 13%, though it should be noted that this
does not represent actual cash collected but total rates billed at half yearly. The budgeted
amount must be aligned to the current valuation roll and the actual receipts on property
rates should also be borne in mind.

The current approved discounts/incentives on long outstanding debtors has also led to
increase in property rates collection.

Electricity revenue reflects an unfavorable variance of 9%. This could be attributed to
continuous load-shedding in the country. Which has also led customers to user alternative
energy sources such as solar systems and gas.

Fine revenue reflects unfavorable variance of 46% which may be attributed to
nonpayment of traffic fines.




Rental of facilities and equipment reflects favorable variance of 63% which can be
attributed to less usage of our community halls.

The revenue by major source is therefore presented in the graph below:

Revenue by Source
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In conclusion, although some of the revenue streams need to be reviewed and some
shows positive variations the total Operation Revenue shows a negative deviation of
less than a million when compared with the expected year to date budget.

2. Monthly Budget Statement Summary — Mid Year Assessment (Expenditure)



LIM471 Ephraim Mogale - Table C4 Monthly Budget Statement . Financial Performance (revenue and expanditure) - M0G - December

0223 ‘ Budget Year 202524
Description Raet|  Audied inal Adjusted YaarTD Y10 YT Full Yoar
" Quasome (;:irl Bldgv‘. Monthiy skl YeurT0 acteal budget variance -nn:-co Forecast
R thousands v
Expendture By Type
Ermployes ssbaled cosss 91908 113248 14 1612 L LS B2 113248
Remuneraton of counclion 13929 16874 1161 7162 B {1 244) 15% 1687
Bk porchases - ecroy &6 BE0 §0 000 1465 2449 2451 1473 Z 50000
PnlDry consumses 2086 2515 10 B 128 1419) 3 2575
Debt rpamment 9550 12339 6143 161433 00N 12339
Deprecaton ond amorssbon 64 354 20128 540 12443 M4 ren i 90128
Phorest IR 2064 - 85 1144 (254 2054
Jontacied senes 51112 67530 T 1% 2518 33656 ®B510 255! 67530
Transders nend subeades
Irecoverabie debis writen of
Cperatonad costs Lvdi vt} 0 &78 43 BTz X34 {4610 1 0 ET8
| osses on Dspossl of Asses &5
e | 03ses X0 - -
Teral Expendture 237 074 375666 | ~} BT | 18873 wriar (13008 0% | 3rsess

The table above shows operating expenditure of R168 million against year-to-date
budgeted expenditure of R 187 million.

The following categories must however be noted:

Employee related cost reflect unfavorable variance of 9% which could be attributed to
vacant positions not yet filled. Some of these Positions have been advertised.

Remuneration of councilors reflects an unfavorable variance of 15%, which will be
aligned with the upper limits during adjustment budget.

Debt Impairment and Depreciation and Asset Impairment are non-cash items that
reflect R32 million as of 315t December 2023.

Bulk purchase reflects a variance of 2% as a result of increase in tariffs by ESKOM.

Transfers and grants consist of bursaries paid to our community members and indigent
on free basic electricity.

Other expenditure reflects a 15% performance below benchmark; hence adjustment on
general expenditure needs to be considered.

Although there is generally under performance in expenditure some line items have
exceeded the 50% mid-year benchmark whereby strict measures need to be put in place
for all those that are non-essential to service delivery. Such expenditure must be analyzed
and discussed during Budget Steering Committee meetings.

The expenditure per category is represented below graphically:



Operational Expenditure by Type (Actual vs Budget)
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3. Table C2: Monthly Financial Performance by standard classification



LIN4T1 Ephraim Mogale - Table C2 Monthly Budget Statement - Financial Performance {functional classification) - M06 - December

2202 Budast Year 202524
D Rl - —rerm——ongwer Worihly achual] YearTD achal [YearTD budget] > | " | T

R thcasands 1 ‘ %

Revenue - Functional

[ and adminfstratk 253540 21671 73535 192963 | 183 577 63850 4w 167
Execute and councd 165 2000 | 754 | 803 | 1518 [yl ars 300
Frares sd adnrntuxn 5108 268641 | 1t | 192 16 198206 | 10087 &% 5641
ol madd H 2 - = . = -
Community and pabiic safery 6000 W5 | 16 8 152 6 A% 35
Commaney and socl seneces 1 111 | 2] ) % () 28% "t
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Pubie soky - - | - 1 - - -
Housng 588 195 4 5 % @ A% 143
£ e and ces 46839 W 454 22128 | 213 15 681 M 1 EEPLY)
Pantng ans dewdopment 74 5 | = 10 7] 22 6% €5
Hoad ransgon 6 821 HWY ) 2 I 1464 4% 1 3939
Envimnmanl prosokon - - - | - - - -
Trading sarvices 81131 97755 | 8340 | 4821 | BT 8893 H% 97755
Energy sourmss Theh 91654 18391 B8 45674 %5853 LA 91654
Wiaker manageement - . -

Wasie wake managenment - - - - - - -
Waaske manogement Sra 6100 | 201 o 30 (30): " 6100
Other ] 5219 132 R| 5§ 3006 | @946 8% 6032
Total Revenue - Functiceal 2 403785 415216 WIse | 257078 255110 1987 1% 415218
lEmﬂmuimﬂhnl | | |

G and adminis et 218310 w7215 12693 102 281 WIWE | G6N % 7278
Exrcubee avd councd s 12082 | 2558 B me|  2mel s 2002
Fnance and sémrestan 161403 145 182 | 3% %102 BRI Gy as 165 182
Communkty and public safory 18382 0 668 B84 102 14888 | GOSY A% 30064
Commundy and socal seeaces a8y 12434 | 518 51 5156 | 65) 1% 1243
Spart aed mcroamn 7547 2615 | ) [ 1333 ey A 2675
Putde skl - - | - - - | - -
Housng 37 5238 | o 117 460¢ | Qe s 523
Heath 160 5122 L] 151 281 | (182 A% 512
Economic and environmental sarvices 26835 37503 | 3612 13897 B3| (%) 2% 3750
Plrnng and devekprest 11493 18585 | ) 437 o0 | @y 5% 1055
Ruod raregon 15392 18509 | 353 a5) 8473 | 67| 2% 18905
Eraronmental prokechon - = - - 2] -
Trading services 61384 71447 | 4939 2 M| (ss0E a7
Energy soures Hes #9788 | 4549 2Tm um i (4.596)! Hs a9
Wik management - - -
Washe water management - - - - - 1 - -
Wisske managevent 5552 1650 | 9 3005 8| pwll % 7660
Otfer 13130 b2 Eird 1583 19 320 1647 | (1327 1% 23372
Total Expenditurs - F 3 337471 375 466 | 28037 162173 67181 | (19008)  10% 375666
{Surpus! |Deficit] Sor the yaar 68724 39 550 | 78853 88 105 67920 | 0976 3% 39550

Table C2 measures the actual performance against the year-to-date budget figures which
realized by vote for revenue and expenditure using standard classification. All revenue
deviation which reflects under collection need to be analysed and considered for
adjustment. Item details are reflected in the analysis above on consolidated budget
statement. On the expenditure side most of the votes are projected to be less than

planned.

4. Table C4: Monthly Financial Performance by Revenue source and

Expenditure Type




LIMAT1 Ephraim Mogale - Table C4 Monthly Budget Statemant . Financial Performance [revenue and expenditure) - M06 - December

02223 Bodget Year 252328
Descripts Rel|  Audited Oryginal sled YarilD = YTD Yio Full Year
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R thousands %
|Emnn [
Exchangs Revenus
Servion chares - Bovay 5008 86 048 =1 78 38812 2880 W6y o 048
Serace charges - Waker - - - - - -
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Licence and permis 5638 5408 - 1] 4 29| @90 100 5829
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O ‘I'Lr o — -t - - - - - -
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Surphis)Debor) after capfal transfers & contributicas 86724 ¥ 550 = 75843 80908 7528 I ?1 385%
Roome Tax | - - - - - - - -
SurplusiDetick) atier noome tax WA 3550 - 79855 88905 67920 ",:,l | 3855
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This table provides the actual performance details for revenue by source and expenditure
by type. For the purpose of reporting detailed analysis together with graphic presentations
has been provided in the consolidated budget statement above.

5. Table C5: Monthly Capital Expenditure by Vote
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LIM&T1 Ephraim Mogale - Table C5 Monthly Budget Statement - Capital Exi
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Table C5 below indicates the actual performance details on capital expenditure for all
votes, whilst the 30 June 2023 forecasted figures are reflected in the last column. Capital
expenditure for the first six months amounts to R23 million against the planned figure of
R39 million and reflects a variance of 41%. There is a low spending on internal funded

projects.

6. Table C6: Monthly Budget Statement Financial Position




LIM471 Ephraim Mogale - Table C6 Monthly Budget Statement - Financial Position - M06 - December

225 Budget Year 2023724
. Ref =
ez — g:“‘d:;' m:f:' | VearTD actust Bedost

R thousands 1 |

ASSETS ‘

Current assets ‘

Cash and cash aquivalents 260627 240147 - 310n 240147
Trade and othar receivablas from exchange transactions 27978 23732 - 24391 23732
Receivables from non-exchange transactons 48502 81241 - 73204 81241
Current portion of non-current receivables 12274 12888 - 12274 12688
Inventary 3BT 38962 - 39088 38052
VAT $5488 89359 - 83367 89358

Other current assets 7254 7616 - 7254 7618
Total current assets 488 306 473 945 - 580 735 | 473 945
Non current asssts

Investments 58 003 60 903 - 58003 80903

Investment property 80840 78715 - 80682 78715
Property, plant and equipment 873655 953 563 - 027 354 953 563
Biological assets - - - - -
Living and nen-iving resources - - - - -
Heritags assets 170 157 - 170 157
Intangble asssts 2 23 - 2 23
Trade and other receivablss from exchange ransactions 677 - - 617 -
Nea-current receivables from non-exchange transactions - - - - -
Cther nen-current assets - - - - -
Total non current assets 1013167 1103 363 - 1 066 889 1103 363
TOTAL ASSETS 1501974 1577 307 - 1647624 1577 307
LIABILITIES

Current liabilities

Bank overdraft - - - — -
Financial iablities 7619 - - 7619 -
Consumer deposits 1581 1738 - 1545 1738
Trade and other payables from exchange transactions 61750 55057 - 44438 55057
Trade and other payables from non-exchange transactons 0 ] - 10072 8
Provision 12485 17 865 - 16843 17865
VAT 93530 86008 - 05054 85008
Other cumrant iabilities (1083) 3538 - (1083) 3538
Total current liabilities 175852 165 202 - 174 579 165 202
Non current liabifities ‘

Financial liabdities 17 602 - - 17 802 -
Provision 21684 18067 - 17206 18 067
Long term portion of frade payables - - - - -
Other non-current fiabilties 16 070 18873 - 16070 | 16873
Total non current liabilities 55 35 34 940 - 50 879 34940
TOTAL LIABILITIES 231208 200 142 - 225 457 200 142
NET ASSETS 2 1270 766 1377 165 - 1422 167 1377165
COMMUNITY WEALTHEQUITY
Accumulated surplus/(defict) 1286123 1377008 - 1422018 1377 008
Reserves and funds 150 157 - 150 157
TOTAL COMMUNITY WEALTHEQUITY 2 1286 272 1377 165 - 1422 167 1377 165




This table reflects on whether the municipality is able to meet its obligation in a long term.
In general, the community wealth of the municipality for the month of December 2023 is
R 1 377 165.00.

Table C7: Monthly Budget Statement Cash Flow

LIM471 Ephraim Mogaée - Table C7 Monthly Budget Statement - Cash Fiow - M0 - Decamber

AR Budge! Year 202124

Descetgiion Ret Sudiad Novgina Bodge “:”": Moathly actust | YearTD sctual | YearTD budget| YTO artance B i
R thousands ! %
|CLSN FLOW FROM CPERATING ACTIVITIES
Raceipts |
Property rikes B o - 2586 16 657 18 65 12 0%y " wm
SOIVCo e e Hay - 8463 | saz “ie 1313 k) ®Bain
Ut roweruo L3 1258 e I nm J8n b us et 1299
Trarakes and Schosdes - Opnriloned 183630 44 - 67064 ! 161647 1% 51 |4 884) N M A
Transiors and Sutmedes - Capkd stan areM 4700 | B9 2150 |1 %67 ™ na
ransest 15000 750 (T500) 100 5000
Drdernts -
Payrments
Supphers and employees (125875 319 ) - ‘1!.-2{,4 (T2 632 115 519 L 53% |31 34)
Verend - (2 099 - = - (4105} 1065 | -100% 2 09
Transhors and Sutrades - -1 l -1 4 | | -
MET CASH FROMUSED) OPERATING ACTMTIES | | &as; 0 neny =] W) e W] () I | e
CASH FLOWS FROM INVESTING ACTIVITES
Recelpts
Proceeds on deposa of PPE
Decesse (ncrese) n ron-asment recewables a7
Dyt (ecsndes) 0 son-cerend dnssdnank
Paytrents
Caprbd oomeds 7 023 (L .Yi‘ill - 2 l!‘."é (2% ]\.". 8 f\lh‘ 1540 3% | (T9 5%
NET CASH FROMIUSED) NVESTING ACTIVITIES sy 79 359, - 12 187 283 (38 547), {1sn W% | (79 359
CASH FLOWS FROM FINANCING ACTWITIES
Receipts
SShort brm boare
Boooeing 10 e velnanang
PO | Rcroas | #7 COnsumir Seposts
Payrrwerts
e oy |} L - =1 § e | 1 =
INET CASH FRON/USED| FINANCIKG ACTIVITES (55 - - - - - | - | =
NET INCREASE' (DECREASE) IN CASH HELD 42 (1408 - 6362 | 152987 M5 11 453
Cantvcash squvisrts af toganng X6 241645 - el 241 646 20 61
Cashias equrvaterks Jl montvyoar ond 40278 20647 ! 412933 X6 55 2018

Table C7 provides detail of the projected cash in- and outflow. The actual cash flow of the
municipality since July 2023 to December 2023 is shows a favourable/positive balance.
It shows that actual cash flow of the municipality from the actual cash flow from operating
activities; cash flow from investing activities; cash flow from financing activities and net
increase / decrease in cash held by the municipality Based on the mid-year assessment
it is projected that sufficient cash will be available to fund the budget.



7. Debtors Age Analysis

EPHRAIM MOGALE LOCAL MUNICIPALITY
FINANCIAL YEAR 2023/24
AGEING REPORT DEC 2023 GL

30 Days 60 Days 90 Days 120 Days 150 Days 150 Plus
Type of Service |202311 202310 202309 202308 202307 202306 Total
Rates 4152761.03 1906091.78 3531467.55 2541652.76 2413607.08 111591112.5 126 619 907.11
Electricity 5523503.57 486779.4 226199.35 201413.94 237921.71 6832014.64 13 507 832.61
Refuse 402230.38 517640.89 157741.94 147483.82 149796.49 8848641.22 10 223 534.74
Other 10 078 494.98 2910 512.07 3915 408.84 2 890 550.52 2 801 325.28 127 271 768.37 150 351 274.46
Total 12381133.16 6865421.6 4308753.79 4004580.9 3902508.39 184227496.4 215 689 894.28
Category 202311 202310 202309 202308 202307 202306 Total
Psi 14449.65 14348.05 14246.45 14144.87 14042.65 594209.08 665 440.75
Farms / agri 3020907.92 3159176.49 2460826.49 2404197.01 2360284.41 94949597.99 108 354 990.31
Business 4784759.19 583536.13 412886.6 314858.12 386046.08 14957900.81 21 439 986.93
Churches 41798.4 5646.67 5616.09 5587.37 5558.64 275296.07 339 503.24
Commercial 1144100.1 64225.45 63214.15 62774.29 -187232.97 2809360.03 3956 441.05
Domestic 0 0 0 0 0 15900.87 15 900.87
Industrial 567176.91 240095.09 174534.78 125731.61 171023.06 6675870.25 7 954 431.70
Municipality 53061.08 53089.88 52880.97 52481.11 52600.74 7779128.41 8 043 242.19
Residential 2693628.79 2722889.92 1109095.26 1009358.41 1084804.51 56074686.44 64 694 463.33
School/hosp 61251.12 22413.92 15453 15448.11 15381.27 95546.49 225 493.91
Total 12 381 133.16 6 865 421.60 4 308 753.79 4 004 580.90 3 902 508.39 184 227 496.44 215 689 894.28

The table above shows the total outstanding debtors as of 31 December 2023 amounting
to R 215 Million. This continuous increase debtors poses a serious threat to the
municipality as this amount is likely to be irrecoverable thereby necessitating a write-off.
The municipality has appointed a debt collector to assist with the collection of outstanding

debt focusing mainly on Farms and Business.

8. Creditors Analysis

The municipality continues to pay its creditors within 30 days.

9.

Investment Portfolio Analysis

The municipality has no investments.

10.Transfers and Grants Receipts

All grants till the month of December 2023 were received. Remaining Grants will be
received in March 2024.

11.Material Variance Explanation

Material variances are detailed in various tables listed above.

12.Councilors and Staff Benefits



Employee related cost and remuneration of councilors reflect unfavorable variance of 9%
and 15% respectively.

CONCLUSION

Considering the above financial assessment and forecasting figures on the annual budget
on the first six month ended 315t December 2023 of the 2023/2024 financial year, it is
recommended that an adjustment budget for 2023/2024 is required to cater for the shift
of funds between votes. The adjusted budget will be submitted to Council during February
2024.

PROPOSED RECOMMENDATIONS
It is recommended:

1. That the mid-year budget and performance assessment report presented be noted.

2. That the 2023/2024 Annual Budget be adjusted before February 2024 after
investigating all individual line item.

3. That the mid-year budget and performance assessment report be submitted to
National and Provincial Treasury after it is tabled to Council on the 25™" °f January
2024.

4. That the mid-year budget and performance assessment report be placed on the
municipal website after it is tabled to Council.

5. That the Municipal Manager to implement the decision accordingly.
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1. Foreword

The purpose of this report is to give feedback regarding the performance of the Ephraim
Mogale Local Municipality as required through The Municipal Systems Act No 32 of 2000,
section 41({e) and the Municipal Finance Management Act 56 of 2003, section 52(d). The
information included in this report is based on the IDP! and SDBIP? as developed for the
financial year 2023/2024. The scorecards were developed to reflect cumulative
performance; therefore, the status of indicators is a reflection of the overall performance
level achieved year to date.

2. Executive Summary

This report serves as the Mid-Term Performance Report for the 2023/2024 financial year
ending 31 of December 2023. It provides feedback on the performance level achieved
(accumulative reporting) against the targets as laid out in the IDP/SDBIP Scorecard. In the
case of under-performance, the respective concerns or mitigating reasons are highlighted
and detai! pertaining to the relevant measures taken to address these challenges are
included thereto.

The overall performance for the Ephraim Mogale Local Municipality is based on a
composite Performance Scorecard of each Department comprising of all indicators
assessed in the period under review. The overall Mid-Term performance achieved for the
2023/2024 financial year reflected an 85% with only 91 out of 107 KPI's assessed attaining
set targets.

Improvement performance levels were experienced in five key performance areas as
depicted in the Table Ref Nol except key performance areas 02. The department need to
take responsibility and accountability for service delivery and related activities measured in
the performance reports, as this is a public document and reflects negatively on the
municipality’s commitment to service delivery. We need to instil a culture of accountability
in the organisation and significantly improve the levels of monitoring and evaluation which
are a prerequisite to ensure responsible management decisions can be taken.

VIntegrated Development Plan
2 Service Delivery and Budget Implementation Plan
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3. Key Performance Areas and Organizational Strategic Objectives

The following Key Performance Areas and Strategic Objectives have been adopted by the
municipality for the purposes of reporting on the attainment of the Institutional
performance indicators and targets

KPA 1: Spatial Development Analysis and Rationale

Strategic Objective: Plan for the future and promote integrated human settlement and
agrarian reform

KPA 2: Service Delivery and Infrastructure Development

Strategic Objective A: Improve community well-being through provision of accelerated
basic service delivery

Strategic Objective B: Improved social well-being

KPA 3: Local Economic Development

Strategic Objective A: Grow the economy and provide livelihood support
KPA 4: Municipal Transformation and Institutional Development
Strategic Objective A: Develop and retain skilled and capacitated workforce
KPA 5: Municipal Financial viability and Management

Strategic Objective: Become Financially Viable

KPA 6: Good Governance and Public Participation

Strategic Objective: Sound Governance through effective oversight

MID-TERM PERFORMANCE REPORT 2023/2024 Page 4 of 47
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