


 

EPHRAIM MOGALE LOCAL MUNICIPALITY: MID-YEAR BUDGET AND 
PERFORMANCE ASSESSMENT REPORT                                        

 
PURPOSE 

 

To submit to Council a report on the mid-year budget and performance assessment report 

of the Municipality for the period July 2023 to December 2023 for noting.  Included hereto 

with the report is the service delivery performance assessment reports arising out of the 

SDBIP’s approved for the financial year 2023/2024. 

 

BACKGROUND 

 

The main objectives of the Mid-year Budget and Performance Assessments Review is to 

comply with Section 72 of the MFMA that requires: 

 

The accounting officer of a municipality must by 25 January of each year – 

 

(a)  Assess the performance of the municipality during the first half of 

the financial year,  taking into account –  

(i) The monthly statements referred to in Section 71 for the first half of 

the year; 

(ii) The municipality’s service delivery performance during the first half 

of the financial year, and the service delivery targets, and performance 

indicators set in the service delivery and budget implementation plan; 

(iii) The past year’s annual report, and progress on resolving problems 

identified in the annual  report;” 

 

In broad terms the report gives an overview on the implementation of the budget over the 

past six months 1 July 2023 to 31 December 2023.  

 

This report will also cover the implementation of the budget and the financial state of affairs 

of the municipality in terms of section 52 of the MFMA. 

 

The report must furthermore focus on the attainment of the performance objectives, 

targets and performance indicators as set out in the SDBIP approved by the mayor. 

 

The approved SDBIP is linked with the IDP key performance areas which are: 

 

• Basic service delivery 

• Local economic development 



• Municipal financial viability and management 

• Municipal transformation and organizational development 

• Good governance and Public participation 

 
BUDGET PERFOMANCE ASSESSMENT 
 
The assessment includes the review of the following Schedule C as prescribed by 

the Municipal Budget and Reporting Regulations:  

 

1. Monthly Budget Statement Summary – Mid Year Assessment (Revenue) 

2. Monthly Budget Statement Summary – Mid Year Assessment (Expenditure) 

3. Table C2: Monthly Financial Performance by Vote 

4. Table C4: Monthly Financial Performance by Revenue source 

5. Table C5: Monthly Capital Expenditure by Vote 

6. Table C6: Monthly Budget Statement Financial Position 

7. Table C7: Monthly Budget Statement Cash Flow 

8. Debtors Age Analysis 

9. Creditors Age Analysis 

10. Investment Portfolio Analysis 

11. Allocation and grant receipts  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

1. Monthly Budget Statement Summary – Mid Year Assessment (Revenue) 
 



 
 

From the table above it should be noted that for the first six month ending December 

2023, the revenue to the amount of R 234,9 million was realized. The year to date 

budgeted revenue amounts to R 235 million which reflect a variance of only R531 000.00. 

The revenue includes grants and subsidies from National Government. 

 

Special attention should be given to: 

 

Property rates reflect a favorable variance of 13%, though it should be noted that this 

does not represent actual cash collected but total rates billed at half yearly. The budgeted 

amount must be aligned to the current valuation roll and the actual receipts on property 

rates should also be borne in mind. 

 

The current approved discounts/incentives on long outstanding debtors has also led to 

increase in property rates collection.  

 

Electricity revenue reflects an unfavorable variance of 9%. This could be attributed to 

continuous load-shedding in the country. Which has also led customers to user alternative 

energy sources such as solar systems and gas.  

  

Fine revenue reflects unfavorable variance of 46% which may be attributed to 

nonpayment of traffic fines.  

 



Rental of facilities and equipment reflects favorable variance of 63% which can be 

attributed to less usage of our community halls. 

 
 
The revenue by major source is therefore presented in the graph below: 
 

 
 

 
In conclusion, although some of the revenue streams need to be reviewed and some 
shows positive variations the total Operation Revenue shows a negative deviation of 
less than a million when compared with the expected year to date budget. 
 
 
 
 
 
 

 
2. Monthly Budget Statement Summary – Mid Year Assessment (Expenditure) 
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The table above shows operating expenditure of R168 million against year-to-date 

budgeted expenditure of R 187 million.  

 

The following categories must however be noted: 

 

Employee related cost reflect unfavorable variance of 9% which could be attributed to 

vacant positions not yet filled. Some of these Positions have been advertised.  

 

Remuneration of councilors reflects an unfavorable variance of 15%, which will be 

aligned with the upper limits during adjustment budget.  

 

Debt Impairment and Depreciation and Asset Impairment are non-cash items that 

reflect R32 million as of 31st December 2023.  

 

Bulk purchase reflects a variance of 2% as a result of increase in tariffs by ESKOM.  

 
Transfers and grants consist of bursaries paid to our community members and indigent 
on free basic electricity.  
 
Other expenditure reflects a 15% performance below benchmark; hence adjustment on 
general expenditure needs to be considered. 
 

Although there is generally under performance in expenditure some line items have 

exceeded the 50% mid-year benchmark whereby strict measures need to be put in place 

for all those that are non-essential to service delivery. Such expenditure must be analyzed 

and discussed during Budget Steering Committee meetings. 

 

The expenditure per category is represented below graphically: 

 



 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

3. Table C2: Monthly Financial Performance by standard classification 
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Table C2 measures the actual performance against the year-to-date budget figures which 

realized by vote for revenue and expenditure using standard classification. All revenue 

deviation which reflects under collection need to be analysed and considered for 

adjustment. Item details are reflected in the analysis above on consolidated budget 

statement. On the expenditure side most of the votes are projected to be less than 

planned.  

 

 

4. Table C4: Monthly Financial Performance by Revenue source and 

Expenditure Type 



 

 
 

This table provides the actual performance details for revenue by source and expenditure 

by type. For the purpose of reporting detailed analysis together with graphic presentations 

has been provided in the consolidated budget statement above.  

 

 

5. Table C5: Monthly Capital Expenditure by Vote 



 

 
 
 
 

 

Table C5 below indicates the actual performance details on capital expenditure for all 

votes, whilst the 30 June 2023 forecasted figures are reflected in the last column. Capital 

expenditure for the first six months amounts to R23 million against the planned figure of 

R39 million and reflects a variance of 41%. There is a low spending on internal funded 

projects.  

 

 

 

 

 

 

 

 

 

 

 

 

 
6. Table C6: Monthly Budget Statement Financial Position  



 

 

 



This table reflects on whether the municipality is able to meet its obligation in a long term. 
In general, the community wealth of the municipality for the month of December 2023 is 
R 1 377 165.00.  
 
Table C7: Monthly Budget Statement Cash Flow 

 

 

 
 
 
Table C7 provides detail of the projected cash in- and outflow. The actual cash flow of the 
municipality since July 2023 to December 2023 is shows a favourable/positive balance. 
It shows that actual cash flow of the municipality from the actual cash flow from operating 
activities; cash flow from investing activities; cash flow from financing activities and net 
increase / decrease in cash held by the municipality Based on the mid-year assessment 
it is projected that sufficient cash will be available to fund the budget. 
 
 
 
 
 
 
 
 



7. Debtors Age Analysis 
 

 
 

The table above shows the total outstanding debtors as of 31 December 2023 amounting 

to R 215 Million. This continuous increase debtors poses a serious threat to the 

municipality as this amount is likely to be irrecoverable thereby necessitating a write-off. 

The municipality has appointed a debt collector to assist with the collection of outstanding 

debt focusing mainly on Farms and Business. 

 

8. Creditors Analysis 
 
The municipality continues to pay its creditors within 30 days. 

 

9. Investment Portfolio Analysis 

 

The municipality has no investments. 
  

10. Transfers and Grants Receipts 
 

All grants till the month of December 2023 were received. Remaining Grants will be 

received in March 2024. 

 

11. Material Variance Explanation  
 
Material variances are detailed in various tables listed above. 
 

12. Councilors and Staff Benefits 
 

30 Days 60 Days 90 Days 120 Days 150 Days 150 Plus

Type of Service 202311 202310 202309 202308 202307 202306 Total

Rates 4152761.03 1906091.78 3531467.55 2541652.76 2413607.08 111591112.5 126 619 907.11

Electricity 5523503.57 486779.4 226199.35 201413.94 237921.71 6832014.64 13 507 832.61

Refuse 402230.38 517640.89 157741.94 147483.82 149796.49 8848641.22 10 223 534.74

Other 10 078 494.98    2 910 512.07     3 915 408.84     2 890 550.52     2 801 325.28     127 271 768.37     150 351 274.46

Total 12381133.16 6865421.6 4308753.79 4004580.9 3902508.39 184227496.4 215 689 894.28        

Category 202311 202310 202309 202308 202307 202306 Total

Psi 14449.65 14348.05 14246.45 14144.87 14042.65 594209.08 665 440.75

Farms / agri 3020907.92 3159176.49 2460826.49 2404197.01 2360284.41 94949597.99 108 354 990.31

Business 4784759.19 583536.13 412886.6 314858.12 386046.08 14957900.81 21 439 986.93

Churches 41798.4 5646.67 5616.09 5587.37 5558.64 275296.07 339 503.24

Commercial 1144100.1 64225.45 63214.15 62774.29 -187232.97 2809360.03 3 956 441.05

Domestic 0 0 0 0 0 15900.87 15 900.87

Industrial 567176.91 240095.09 174534.78 125731.61 171023.06 6675870.25 7 954 431.70

Municipality 53061.08 53089.88 52880.97 52481.11 52600.74 7779128.41 8 043 242.19

Residential 2693628.79 2722889.92 1109095.26 1009358.41 1084804.51 56074686.44 64 694 463.33

School/hosp 61251.12 22413.92 15453 15448.11 15381.27 95546.49 225 493.91

Total 12 381 133.16  6 865 421.60   4 308 753.79   4 004 580.90   3 902 508.39   184 227 496.44   215 689 894.28        
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Employee related cost and remuneration of councilors reflect unfavorable variance of 9%  

and 15% respectively.  

 
 

CONCLUSION 
 

Considering the above financial assessment and forecasting figures on the annual budget 
on the first six month ended 31st December 2023 of the 2023/2024 financial year, it is 
recommended that an adjustment budget for 2023/2024 is required to cater for the shift 
of funds between votes. The adjusted budget will be submitted to Council during February 
2024. 
 

 

 

PROPOSED RECOMMENDATIONS 

 

It is recommended: 

 

1. That the mid-year budget and performance assessment report presented be noted. 

2. That the 2023/2024 Annual Budget be adjusted before February 2024 after 

investigating all individual line item. 

3. That the mid-year budget and performance assessment report be submitted to 

National and Provincial Treasury after it is tabled to Council on the 25th of January 

2024. 

4. That the mid-year budget and performance assessment report be placed on the 

municipal website after it is tabled to Council. 

5. That the Municipal Manager to implement the decision accordingly. 

 

 

 

 

 

 

 

 

 

 

 

 
































































































