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1. Foreword

The purpose of this report is to give feedback regarding the performance of the Ephraim
Mogale Local Municipality as required through The Municipal Systems Act No 32 of 2000,
section 471(e) and the Municipal Finance Management Act 56 of 2003, section 52(d). The
information included in this report is based on the IDP* and SDBIP? as developed for the
financial year 2024/2025. The scorecards were developed to reflect cumulative

performance; therefore, the status of indicators is a reflection of the overall performance
level achieved year to date.

2. Executive Summary

This report serves as the First Quarter Institutional Performance Report for the 2024/2025
financial year ending 30° of September 2024. It provides feedback on the performance
level achieved (accumulative reporting) against the targets as laid out in the IDP/SDBIP
Scorecard. In the case of under-performance, the respective concerns or mitigating reasons

are highlighted and detail pertaining to the relevant measures taken to address these
challenges are included thereto.

The overall performance for the Ephraim Mogale Local Municipality is based on a
composite Performance Scorecard of each Department comprising of all indicators
assessed in the period under review. The overall First Quarter Institutional performance
achieved for the 2024/2025 financial year reflected a 95% with only 96 out of 101 KPI's
assessed attaining set targets.

Improvement performance levels were experienced in all six key performance areas as
depicted in the Table Ref Nol. The departments need to take responsibility and
accountability for service delivery and related activities measured in the performance
reports, as this is a public document and reflects negatively on the municipality’s
commitment to service delivery. We need to instil a culture of accountability in the
organisation and significantly improve the levels of monitoring and evaluation which are a
prerequisite to ensure responsible management decisions can be taken.

! Integrated Development Plan
Z Service Delivery and Budget Implementation Plan
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3. Key Performance Areas and Organizational Strategic Objectives

The following Key Performance Areas and Strategic Objectives have been adopted by the

municipality for the purposes of reporting on the attainment of the Institutional
performance indicators and targets

KPA 1: Spatial Development Analysis and Rationale

Strategic Objective: Plan for the future and promote integrated human settlement and
agrarian reform

KPA 2: Service Delivery and Infrastructure Development

Strategic Objective A: Improve community well-being through provision of accelerated
basic service delivery

Strategic Objective B: Improved social well-being

KPA 3: Local Economic Development

Strategic Objective A: Grow the economy and provide livelihood support
KPA 4: Municipal Transformation and Institutional Development

Strategic Objective A: Develop and retain skilled and capacitated workforce
KPA 5: Municipal Financial viability and Management

Strategic Objective: Become Financially Viable

KPA 6: Good Governance and Public Participation

Strategic Objective: Sound Governance through effective oversight
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% execution per Internal Internal 100% 25% 100% | Achieved None None 100% Quarterly Risk
quarter of activities management
outlined in the reports and
Anti-fraud and activity
corruption activity reports
plan (Total
Organisation)
No. of quarterly Internal Internal 4 1 1 Achieved None None 4 Quarterly
anti-fraud and Anti-Fraud &
corruption Corruption
awareness article and
campaigns held per The Voice of
quarter Ephraim
Mogale Local
Municipality
Newsletter.
Risk Risk No. of quarterly GG3 | Internal Internal 4 1 1 Achieved None None 4 Risk
Management Management Risk Committee 1 committee
Committee Meetings held per Agenda pack
quarter
No. of Risk Internal Internal 4 1 1 Achieved None None = Quarterly Risk
Management Report
reports submitted
to the Audit
Committee per
quarter
% execution of Risk Internal Internal 100% 25% 100% Achieved None None 100% Quarterly Risk
management plan management
within prescribed reports
timeframes per
quarter (Total
organisation)
No. of Risk Internal Internal 1 N/A N/A Target set for None None 1 Risk
Assessment Report 4t Quarter Assessment
held per year. Report
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6. PERFORMANCE OF SERVICE PROVIDERS FOR FIRST QUARTER 2023/2024 FINANCIAL YEAR

This report is prepared in accordance with Section 46(1) (a) of the Local Government Municipal Systems Act 32 of 2000 which requires that a municipality
must prepare for each financial year a performance report reflecting the performance of the municipality and each of the service providers during the

financial year.

Payroll SAGE (VIP) 06/01/2011 Month to Month N/A Schedule of R31883,75 5
rates
Prepaid vending services CONLOG 01/11/2021 30/10/2024 N/A Schedule of R117 652,96 5
rates
Valuation Services Montani Valuers 10/01/2022 30/06/2027 N/A Schedule of rates | R150 00,00 5
Financial System Munsoft 01/07/2022 30/06/2025 N/A Schedule of R769 581,24 5
rates
Banking Services FNB 01/07/2023 30/06/2026 N/A Schedule of R165 895,85 4
rates
Data Enrichment Gensize Consulting 23/08/ 2023 23/08 /2026 N/A R 1268 450,00 R411 125,00 5
Debt Collection Poe Global Solutions 01/03/2024 28/02/2027 N/A 9% on collection | R127 138. 3
Postage of customer statements Mail tronic 01/06/2024 31/05/2027 N/A Schedule of R448 125,58 4
rates
Asset Management TJ Rasemeni Projects 01/06/2024 30/06/2027 N/A R9 240 370,43 R 1799051,38 5
Quarterly Maintenance of Server Room and Fire Multinet Systems Pty 10 February 2022 01 March 2025 N/A R200 159.80 R16,273.36 5
Detectors in Registry. Ltd
Ironmountain (Pty) Ltd, Monthl H. R6302.13
Offsite Document Archiving. formerly (Docufile Pty 15 May 2014 Month to Month N/A TR 5
Ltd) R6302.13
Mamphokgo sports complex Phamela Engineering 20/11/2023 19/10/2026 N/A R0O.00 3
Services (Consultant) R9 000 000.00
Contractor not yet N/A N/A N/A R0O.00 N/A

appointed
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Matlerekeng Sport Facility Bashimane Consulting 20/11/2023 19/10/2026 N/A R0O.00 4
Engineers (Consultant) R10 000 000.00
Contractor not yet N/A N/A N/A R0.00 N/A
appointed

Matlala Ramoshebo Internal Road (multi-year) Kipp Consulting 20/11/2023 19/10/2026 N/A R12 130 685.00 R2 406 531.37 4
Engineers {Consultant)
Contractor not yet N/A N/A N/A R0.00 R0.00 N/A
appointed

Keerom Community Hall Pheladichuene /Best 21/02/2024 27/08/2024 N/A R1 000 000.00 R 1271480.25 3
Enough JV

Uitvlught Internal streets (Multi Year) Rabbitfoot/Onboard 31/10/2024 02/02/2025 N/A R24 725 518.00 R9 919 449.81 3
Consulting JV

EPMLM/8/3/490 Transformer Maintenance Mmakika Matshetso 22/03/2024 04/07/2024 30/07/2024 R1412 545.00 R441 583.11 2
Joint Venture

EPMLM/8/3/481 Supply and installation of 700- Seteshe Group 22/04/2024 31/08/2024 N/A R2 906 846.03 R861 865.66 3

meter MV cable

SITA Municipal Website 2/luly/2024 30 June 2027 N/A Quarterly cost: R 12,559.72 5
Maintenance R 12,559.72

Telkom SA Telephone and VPN 14 /04/2020 Month to month 01/31/2025 Quarterly Cost R 146,391.63 5
Connection R 146,391.63

Matupunuka ICT Routine Maintenance of 30/06/2023 30/06/2026 N/A Quarterly cost: 5
Municipal ICT R 966,414 R 966,414
Infrastructure

Thabi Consultant Internal audit services 12 /05/2022 03-year contract N/A Schedule of rates | R 356 194.80 5
Internal audit services 12 /05/2022 03-year contract N/A Schedule of rates | R 395 772.63 5

PKF (VGA) Advisory
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7. DESCRIPTION OF PERFORMANCE SCORING

Outstanding performance Performance far exceeds the standard expected
4 Performance significantly above expectations Performance is significantly higher than the standard expected in the job
o Fully effective Performance fully meets the standards expected in all areas of the job
2 Not fully effective Performance is below the standard required for the job in key areas
1 Unacceptable performance Performance does not meet the standard expected for the job

APPROVAL

E. a_oxd_ﬁ ,
MUNICIPAL MANAGER Date: N.N\\Q\Nﬁm <
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