EPHRAIM MOGALE LOCAL MUNICIPALITY

MID-YEAR BUDGET AND PERFORMANCE
ASSESSMENT FOR 2024-2025

“To be a World Class Agricultural Hub of Choice”

Slogan - RE HLABOLLA SECHABA



EPHRAIM MOGALE LOCAL MUNICIPALITY

MID-YEAR BUDGET AND PERFORMANCE ASSESSMENT REPORT

PURPOSE

To submit to Council a report on the mid-year budget and performance assessment report
of the Municipality for the period July 2024 to December 2024 for noting. Included hereto
with the report is the service delivery performance assessment reports arising out of the
SDBIP's approved for the financial year 2024/2025.

BACKGROUND

The main objective of the Mid-year Budget and Performance Assessments Review is to
comply with Section 72 of the MFMA that requires:

The accounting officer of a municipality must by 25 January of each year —

(a) Assess the performance of the municipality during the first half of
the financial year, taking into account —

(i) The monthly statements referred to in Section 71 for the first half of
the year;

(i) The municipality’s service delivery performance during the first half
of the financial year, and the service delivery targets, and performance
indicators set in the service delivery and budget implementation plan;

(i)  The past year's annual report, and progress on resolving problems
identified in the annual report;”

In broad terms the report gives an overview of the implementation of the budget over the
past six months from 1 July 2024 to 31 December 2024.

This report will also cover the implementation of the budget and the financial state of affairs
of the municipality in terms of section 52 of the MFMA.

The report must furthermore focus on the attainment of the performance objectives,
targets and performance indicators as set out in the SDBIP approved by the mayor.

The approved SDBIP is linked with the IDP key performance areas which are:

. Basic service delivery




Local economic development

Municipal financial viability and management

Municipal transformation and organizational development
Good governance and public participation

BUDGET PERFOMANCE ASSESSMENT

The assessment includes the review of the following Schedule C as prescribed by
the Municipal Budget and Reporting Regulations:

1.

NGO RN

Monthly Budget Statement Summary — Mid Year Assessment (Revenue)
Monthly Budget Statement Summary — Mid Year Assessment (Expenditure)
Table C2: Monthly Financial Performance by Vote

Table C4: Monthly Financial Performance by Revenue source

Table C5: Monthly Capital Expenditure by Vote

Table C6: Monthly Budget Statement Financial Position

Table C7: Monthly Budget Statement Cash Flow

Debtors Age Analysis

9. Creditors Age Analysis
10. Investment Portfolio Analysis
11. Allocation and grant receipts

Monthly Budget Statement Summary — Mid Year Assessment (Revenue)




LIM471 Ephraim Mogale - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M08 - December

202324 Budget Year 202425
Description Ref|  Audited Original Adjusted Monthly YearTD YTO Y10 Full Year
Outcome Budget Budget actual Yaart nenial budget variance | variance | Forecast
R thousands %
Revenue
Exchange Revenue
Senvice charges - Elecinaty 70450 87749 - 8387 48 488 43874 4614 1% 87749
Senvica charges - Water - - - - - - - -
Service charges - Waste Water Management - - - - - - - -
Service charges - Waste management 6030 6316 - 524 3181 3158 3 0% 6316
Sale of Goods and Rendaring of Services 2% U - 13%0 105 167 (62) -37% 3
Agency servicas - 6110 - - - 3055 (3055) -100% 6110
Inferest - - - - - - - -
Interest eamned from Recelvables 2932 5250 - 144 720 2625 (1905) -13%) 5250
Interest from Current and Non Current Assets 24212 24127 - 1916 13 958 12063 1834 16%| 24127
Dividends = - - - = - - -
Renton Land - - - - - - - -
Rental from Fixed Assets 68 95 - 5 31 48 (17 -36% 9%
Licence and permits 55% ] = 2730 2730 5 2725 51421%, ]
Operational Revenue ¥ 476 - 16242 16263 238 16015 6728% 476
Nen-Exchange Revenue -
Property rates 55328 49415 - 4650 27080 24707 2313 10% 49415
Surcharges and Taxes 11693 - - - - - - =
Fines, penalties and forfeits 11 106 125 - 7 48 63 (15) 23% 125
Licence and permits 6 - - 29 48 - 46 | #DIVIY =
Transfers and subsidis - Operational 202793 206 391 - 69091 183 700 154043 (344) 0% 206391
Interest 11156 10510 - 1154 6088 5285 832 16% 10510
Fuel Levy - = - - - - - =
Operational Revenue - - - - - - -
Gains on disposal of Assets 32 - - - - - - -
COthet Gains 84754 - - - - - - -
Discontinued Operations = = - = = = - =
} . I 456 430 396909 - 106 269 272 407 249302 23104 9% 396909

From the table above it should be noted that for the first six months ending December
2024, the revenue to the amount of R 272 million was realized. The year-to-date budgeted
revenue reflects a favorable amount to R 249 million. The revenue includes grants and
subsidies from the National Government.

Special attention should be given to:

Property rates reflect a favorable variance of 10%, though it should be noted that this
does not represent actual cash collected but total rates billed at half yearly. The budgeted
amount must be aligned to the current valuation roll and the actual receipts on property
rates should also be borne in mind.

The current approved discounts/incentives on long outstanding debtors has also led to
increase in property rates collection.

i

Electricity revenue reflects a favorable variance of 11%. This could be attributed to
stopping load-shedding in the country.

Fine revenue reflects an unfavorable variance of 23% which may be attributed to
nonpayment of traffic fines.

Rental of facilities and equipment reflects an unfavorable variance of 36% which can
be attributed to less usage of our community halls.



The revenue by major source is therefore presented in the graph below:
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In conclusion, although some of the revenue streams need to be reviewed and some
shows positive variations, the total Operation Revenue shows a good performance
overall as compared with the expected year-to-date budget.

2. Monthly Budget Statement Summary — Mid Year Assessment (Expenditure)



LIM471 Ephraim Mogale - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M06 - December

202324 Budget Year 202425
Description Ref|  Audited Original Adjusted Monthly YearTO actual YearTD Y10 Y1D Full Year

Qutcome Budget Budget actual 2 budget variance | variance | Forecast
R thousands %
Expenditure By Type
Employes related costs 108 750 118818 - 9225 55700 59408 (3708) 5%) 118816
Remunetation of councillors 15061 15879 - 1236 7383 7939 (666) -T%) 15879
Bulk purchases - electricity 56 885 52495 - 5069 0763 26248 4535 17%) 52495
Inventory consumed 2355 3435 - 136 1211 1717 (506) -29%| 3435
Debit impairment 8157 16639 - - - 8320 (8 320) -100% 16639
Depredation and amortisation 64031 65700 - 5200 30946 32850 (1904) 5% 65700
Inferest 6576 2940 - 150 855 1470 (615) 4% 2540
Confracted services 55670 81046 - 5608 26501 40563 (14062) -35% 81046
Transfers and subsidies - = - = - - - -
Imecoverable debts wntten off - - - - - - - -
Operational costs 74657 69290 - 11701 3117 #7056 412 1%| 69290
Losses on Disposal of Assels 1080 - - - - - - -
Other Losses 62648 - - - - - - -
Total Expenditure 455 860 426239 - 38 526 188 495 203220 (4725)) 2% 426239

The table above shows operating expenditure of R188 million against year-to-date
budgeted expenditure of R 213 million.

The following categories must however be noted:

Employee-related cost reflects unfavorable variance of 6% which could be attributed to
vacant positions not yet filled. Some of these Positions are currently advertised.

Remuneration of councilors reflects an unfavorable variance of 7%, which will be
aligned with the upper limits during adjustment budget.

Debt Impairment and Depreciation and Asset Impairment are non-cash items that
reflect R30 million as of 315t December 2024.

Bulk purchase reflects a variance of 17% because of increase in tariffs by ESKOM and
also attributed to stoppage of load shedding.

Transfers and grants consist of bursaries paid to our community members and indigent
on free basic electricity.

o

Other expenditure reflects a 1% performance above benchmark; hence adjustment on
general expenditure needs to be considered.

Although there is generally under performance in expenditure some line items have
exceeded the 50% mid-year benchmark whereby strict measures need to be put in place
for all those that are non-essential to service delivery. Such expenditure must be analyzed
and discussed during Budget Steering Committee meetings.



The expenditure per category is represented below graphically:

Operational Expenditure by Type (Actual vs Budget)

70000 000,00
60000 000,00
50000 000,00
40000 000,00
30000 000,00
20000 000,00
10000 000,00
o II S =
) o X 3 o o > o
& N & & & & i &
> © & § S & & &
& o 2 G & 'S <
N & &R & & ) e R
& & N N = R A &
2 o © & N o ) & &
& ) ‘2 & < & X0 BN
S & 2 > e & 9
& g & & G
& & & N
& & &
o€ &

& W YearTD actual m YearTD budget

3. Table C2: Monthly Financial Performance by standard classification




LIM471 Ephraim Mogale - Table C2 Monthly Budget Statement - Financial Performance (functional classification) - M0G - December

Description Ret | 202324 Budget Year 2024723
Audiled Original Adjusted  [Monthly actual[ YearTD actual | YearTD Y10 Y10 Full Year

R thousands | %
Revenue - Functional
| Governance and administration 21219 296 384 - 94 435 27130 199040 18090 % 296 384
Executve and council 2619 2100 - 1042 1476 1437 39 3% 2100
Financt and administraton 288 €80 294 284 - 93393 215683 197 602 18051 9% 234 284
Intemal sudit - - - - - - - -
Community and public safety 64 900 191 - 1 55 95 41| 43% 191
Community and 002l cerdces 76 « - 3 24 45 @1 AT% 90
Spor and recreaton - - - - - - - -
Publc salely - - - = - a - &
Housing B4 824 101 - 5 k1| 50 (20)]  -38% (]
Health - - - - - - - -
Economic and environmental services 40003 48 817 - 218689 5 36284 @773 3% 48817
Planring and development x 21 - Kl 74 1" 63| 597% 21
Read transport wer $7% - 21748 LY %284 (4838) -13% 487%
Environmental protection - - = = - = & =
Trading services 94 183 94 685 - 9055 52 369 47496 4873 1% 94 685
E gy sources 88153 83 33 - 8405 45 683 44338 4245 1% 68 389
Water management - - - - - - - -
Waite water management - - - - - - - -
Waste management 8030 8318 - £%0 3768 3158 628 % 8316
Other 4 6043 6242 - 273 2719 32 (M) -11% 6242
Tolal Revenue - Functional 2 496 407 446 319 - 128 067 303 884 286 047 17 807 6% 446 319
Expenditure - Functional
Governance and administration 24 0 183 403 - 23548 1147 91601 19M6| 21% 183403
Executive and council 45732 45621 - 413% 24689 22911 1759 6% 45621
Finance and adminictraticn 187 470 137 784 - 19412 & 478 £8691 17 587 26% 137784
Intemal audit - - - - - - - -
Community and public safety 79693 3103 - 1491 9429 15520 (8090)] -39% 31039
Community and socidl tenices 10088 14 260 - 963 5506 7130 (1624)] -23% 14260
Sport and recreation 1066 m - 180 1743 1606 137 a% amn
Pudic gafety - - - ) - = = -
Housing 65 206 9705 - 102 §92 4853 @21) -88% 9705
Health 333 3862 - 285 1669 193 (M2)| -18% g6
Economic and environmental services 30535 827 - In 12 265 2149 | (16884)) -58% 58291
Plarning and development a3 41143 - &85 5658 20574 {14918)] -T2% 41148
Road transpant 21198 17 148 - 2403 8607 8574 (1967 -23% 17148
Envircnmental protection - - - - - - - -
Trading services 868 594 111615 - 6727 9575 55807 | (16232)] -28% 111615
Ensrgy sources 60 659 85658 - 8057 B109 42844 (B134) -14% BS €88
Water managment - - - - - - - -
Waste waler managament - - - - - - - -
Waste management 7635 %97 - 870 2668 12983 (10038) -78% 25927
Other 22 835 41886 - 3472 16078 20943 (4865) -23% 41886
Tolal Expenditure - Functional 3 455 660 426239 - 38 526 163 493 23220 (M4TH)| %% 426239
Surplus! (Defiit) for the year 40 547 20 080 - 89 541 11535 T2821 42 532 58% 20 080

Table C2 measures the actual performance against the year-to-date budget figures which
realized by vote for revenue and expenditure using standard classification. All revenue
deviation which reflects under collection need to be analysed and considered for
adjustment. ltem details are reflected in the analysis above on consolidated budget
statement. On the expenditure side most of the votes are projected to be less than

planned.

4. Table C4: Monthly Financial Performance by Revenue source and

Expenditure Type




This table provides the actual performance details for revenue by source and expenditure
by type. For the purpose of reporting detailed analysis together with graphic presentations
has been provided in the consolidated budget statement above.

5. Table C5: Monthly Capital Expenditure by Vote

LIM471 Ephraim Mogale - Table C§ Monthly Budget Statement - Capital Expenditure {(municipal vote, functional classification and funding) - M0 - December

Vote Description

Ref

202324

Budpet Year 2024725

Audited Original Adjusted lﬂomh?r actual| YearTD actual [ YearTD Y10 Y10 Full Year
R thousands 1 | | I k3
Capital Expenditure . Functional Classification
Governance and administration 128 11750 - - 45 6200 © 155 9% 175
Executve and councl - - - - - - - -
Finance and admnstration 2283 17% - - 45 B200| (5155 % 175
internal audn = - - - - = - -
[Community and public safety 1512 2881 - - 1441 M4l -100% 2881
Community and social services 3512 2881 - - - 1441 (uyl  -100% 288
Spert and recreaton - - - - - - - -
Public safety - - - - - - - -
Housing - - - - - - - -
Health - - - - - - - -
Economic and environmental services 51344 56 856 - 19019 1 25 8428 871 % 56 856
Flannng and development - - - — . = = i
Read ransport 5134 56 856 - 18019 B%5 28428 837 k1Y 58%
Envircnmental protection - - - - - - - -
Trading services 1414 18434 - 041 10 681 QU7 134 4% 1844
Enrgy sounes 1414 16034 - a7 1911 8147 (6176) ek 1604
Water management = - - — < = 5 U
Waste water management - - - = = = i 5
Waste management - 2400 = 8710 8710 1200 7510 626% 2400
Other - - - - - - - -
Total Capital Expenditure - Functional Classificat) 3 1282 89921 - 28 066 REL 45416 (5425)] A2% 8990
Funded by.
Natanal Government 2214 47470 - 193% 28326 23735 4591 19% 41470
Frovincial Govemment - - - - - - - -
Distact Muncipality - - - - - - - -
Lransters and subsides - captal (Monetary alocatons) (Nal/ Frov Ueparim Agencies & 5 £ = 2 = - =
Transfers recognised - capital A 21214 474710 - 19 35 28326 nns 459 19% 47470
Borrowing 6 - & = - - - - 5
Internally penerated funds 05% 42451 - 8710 11665 21681 (10018 45% 4245
Total Capital Funding 51800 89921 - 28 066 199 45416 (5425)] A% 89921

Table C5 below indicates the actual performance details on capital expenditure for all
votes, whilst the 30 June 2024 forecast figures are reflected in the last column. Capital
expenditure for the first six months amounts to R39 million against the planned figure of
R45 million and reflects an unfavorable variance of 12%. There is low spending on internal

funded projects.

6. Table C6: Monthly Budget Statement Financial Position




2023124 Budget Year 2024725
Descri Ref| Audited Original justed Full Year
i OQuicoms Bu:aol A:Judgﬂ YourT0achial Forecast

IR thousands 1

Current ssets

Cash and cash equivaents 301459 234 545 - 75157 234 545
Trade ond other receivables from exchange transactons 23808 24 824 - 26 542 24824
Receivakles from ron-exchange vansoctions 54297 92415 - 70013 92415
Cument porton of non-current recevables 12274 12274 - 12274 12274
nventory 36694 33972 - 38218 33972
VAT 95042 - - 100 198 -
Orhier current 53ets 14435 7284 - 1443 728
Total current asssts 539 011 405 284 - 636838 405284
Non current assets

nvestiments 58003 58003 - 58003 58003
nvestment progery 74378 78244 - 74378 78244
Progeny, plant and equpment 887 622 a%8 137 - £96 665 956 137
Biclogical assets - - - - -
Living and non-fving rescurces - - - - i
Hertage assets 191 170 - 191 170
htangtle assels 22 2 - 2 2
Trade and other receivables from exdnange transactons (10412) 677 - (10412) 677
Nor-current receivables from non-2xchangs ansoctions - - - - -
Orer pon-current 055645 - = - s o
Total non cumment a3sets 1009 803 1003254 - 1018848 1083234
TOTAL ASSETS 1548 814 1408 537 - 1655684 1 498 537
JLABILTIES

Current liabilities

Bank overdraft - - - - -
|Finanoal liskdites 8650 7619 - £650 7619
Consumer deposits 1532 1518 - 1541 1518
Trade ond other payak'es from excharge tansactions 72155 £0752 - 56478 £0752
Trade and other payables from nen-excharge bansactons 0 0 - 5114 0
|Provison 32680 19184 - 37 904 19 184
VAT 95 661 1102 - 99658 1102
Crher current habities 5224 - - - -
Total cument liabifities 215902 80176 - 200 345 80176
Non current labilities

Finanaal liskdites 8653 19273 - 5474 19273
Provison 17 206 17 206 - 17 205 17 206
Long term partion of trade payables - - - - -
Crhver non-current libiites 16070 16070 - 16070 16070
Total non current fiabifitiss 22 52 550 - 38750 $2 550
TOTAL LIABILITIES 258 131 132725 - 248 085 132725
|NET ASSETS 2 1200 683 1365812 - 1 407 569 1365812
[COMMUNITY WEALTHEQUITY

Accumutated surplus/(deficit) 12%) 497 1365 653 - 1407 440 1 365663
Reserves and funds 150 150 - 150 180
Crier - - - - -
TOTAL COMMUNITY WEALTHEQUITY 2 1200 647 1365812 - 1407 589 1365812

This table reflects on whether the municipality is able to meet its obligation in a long term.
In general, the community wealth of the municipality for the month of December 2024 is
R 1 407 589 000.00.



Table C7: Monthly Budget Statement Cash Flow

LIM471 Ephraim Mogale - Table C7 Monthly Budget Statement - Cash Flow - M06 - December

202324 Budgel Year 202925

it ol B T e [ g e 0
R thousands ! %
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Propery rates 3747 4103 41032 2270 16615 20518 390y -19% 41032
Senice Chames 103 %0 §3 %6 83965 9517 54841 4493 9938 2% 5398
Other reverue 27064 12918 12918 16573 31246 6458 24787 4% 12918
Transfers and Subtides - Operatonal 202800 208 330 208339 67 281 155 687 154 625 1082 1% 20830
Transfers and Subsidies - Captal B755 47471 47471 11000 377% 237% 14080 59 474711
Interest - 417 24127 - - 12063 (12063 -100% 24127
Dividends - - - - - - - -
Payments.
Suppliers and empioyees {202476) (333 652) {333852) (38687) (1826%4) (164 928) (15788 % (333 852)
Interest - (29%0) 2540 - - (1470) 1470| -100% {2940)
Translers and Subgidies - - - - - - - -
NET CASH FROM/{USED] OPERATING ACTIVITIES 207850 87 052 92932 69954 113502 93987 (19606)  -21% 67 052
(CASH FLOV/S FROM INVESTING ACTIVITIES
Receipts
Proesds on depocal of FPE - - - - ® o - 5
Dexrease (increase) in non-currént recervables (11088) - - - - - - =
Decreass (increase} in non-cwrrent inveciments - - - - - - - -
Payments
Capial assets 57458 (89 921) (89 921) (28 564) {41854) (45418)| 3862 £ {63921)
NET CASH FROM/{USED) INVESTING ACTIVITIES ®In (89 921) (89 921) (28 384) (41854) (45416) (3% &% (89921)
CASH FLOWS FROM FINANCING ACTMITIES
Shod term loans - = s - - — 2 -
Bormowing kng lermirefnancing - - = = - = - =
Increase (decreats)in concumer deposits - - - - - - - -
Payments
Repayment of borowing - - - - - X L o
NET CASH FROM/{USED) FINANCING ACTWITIES - - - - - - - -
NET INCREASE/ (DECREASE) IN CASH HELD 254230 (2 869) Jon 41370 nm» 44511 (2869)
Cashicach equivalents af beginning 200627 237 414 237414 301459 217414 301459
Cashicash equivaients 8l minthyear end 514855 234 545 280425 373198 285905 285 890

Table C7 provides detail of the projected cash in- and outflow. The actual cash flow of the
municipality since July 2024 to December 2024 is shows a favourable/positive balance.
It shows that actual cash flow of the municipality from the actual cash flow from operating
activities; cash flow from investing activities; cash flow from financing activities and net
increase / decrease in cash held by the municipality Based on the mid-year assessment
it-is projected that sufficient cash will be available to fund the budget.

7. Debtors Age Analysis




EPHRAIM MOGALE LOCAL MUNICIPALITY
FINANCIAL YEAR 2024/25
AGEING REPORT DECEMBER '24 GL

30 Days 60 Days 90 Days 120 Days 150 Days 150 Plus
Type of Service [202412 202411 202410 202409 202408 202407+ Total
Rates 4 080 456.92 2522969.36 2433826.22 2346564.72 231359045 116 342 074.72 130039 482,39
Electricity 6383 521.58 662 502.30 | 546 209.22 | 357 567.54 | 304 777.31 10 503 076.43 18 757 654.38
Refuse 446006.2 220121.1 189714.45 178456.73 168031.7¢ 10836998.23 12 039 328.49
Other 2 179 670.09 1 288 490.52 1300 463.15 1236913.71 1282 324.21 52 898 208.66| 60 186 070.34
Total 13 089 664.79 4 694 083.28 4 470 213.04 4 119 502.70 4 068 723.75 190 580 358.04 221 022 635.60
Category 202412 202411 202410 202409 202408 202407+ Total
Psi 15131.41 15112.46 15012.72 1498823 14 886.64 688442.98 763 574.44
Farms [ agri 3 194 254.30 2493 181.87 2461 593.47 2471655.86 2436203.97 104 111 770.03 117 168 659.50
Business 4615 060.88 464 351,45 427067.94 33335748 302249.00 133115670.04 19 453 656.79
Churches 42 654.53 6881.09 4529.83 4529.83 4529.83 301619.15 365 044.26
Commercial 1777 367.11 69484.71 68 888.65 68 066.61 68517.82 3587800.28 5641 025.18
Domestic - . - . - 15 600.87 15 900.87
Industrial 476 642.68 160 318.56 1681636.84 60048.21 24673.46 76590251 1656 222,26
Municipality 2 522.22 274194 2454.87 2793.14 2804.78 143 586.36 156 903.31
Residential 2900 048.16 1443 967.39 1301833.42 1151 269.58 1205 109.89 67570411.06 75572 639.50
School/hosp 65 973,50 3804381 20 185.30 11893.76 9748.36 83054.76 228 909.49
Total 13 089 €54.79 4 694 083.28 4 470 213,04 4 119 502.70 4 068 723.76 190 580 368.04 221 022 535.60

The table above shows the total outstanding debtors as of 31 December 2024 amounting
to R 221 million. This continuous increase debtors poses a serious threat to the
municipality as this amount is likely to be irrecoverable thereby necessitating a write-off.
The municipality has appointed a debt collector to assist with the collection of outstanding
debt focusing mainly on Farms and Business.

8. Creditors Analysis

The municipality continues to pay its creditors within 30 days.
9. Investment Portfolio Analysis
The municipality has invested R21 Million on First National Bank.

10.Transfers and Grants Receipts

All grants till the month of December 2024 were received. Remaining Grants will be
received in March 2025.

11.Material Variance Explanation
Material variances are detailed in various tables listed above.
12.Councilors and Staff Benefits

Employee related cost and remuneration of councilors reflect an unfavorable variance of
6%
and 7% respectively.



CONCLUSION

Considering the above financial assessment and forecasting figures on the annual budget
on the first six months ended 31% December 2024 of the 2024/2025 financial year, it is
recommended that an adjustment budget for 2024/2025 is required to cater for the shift
of funds between votes. The adjusted budget will be submitted to the Council during
February 2025.

PROPOSED RECONMMENDATIONS
It is recommended:

1. That the mid-year budget and performance assessment report presented be noted.

2. That the 2024/2025 Annual Budget be adjusted before February 2025 after
investigating all individual line items.

3. That the mid-year budget and performance assessment report be submitted to
National and Provincial Treasury after it is tabled to Council on the 25" °f January
2025.

4. That the mid-year budget and performance assessment report be placed on the
municipal website after it is tabled to Council.

5. That the Municipal Manager to implement the decision accordingly.
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1. Foreword

The purpose of this report is to give feedback regarding the performance of the Ephraim
Mogale Local Municipality as required through The Municipal Systems Act No 32 of 2000,
section 41(e) and the Municipal Finance Management Act 56 of 2003, section 52(d). The
information included in this report is based on the IDP! and SDBIP? as developed for the
financial year 2024/2025. The scorecards were developed to reflect cumulative
performance; therefore, the status of indicators is a reflection of the overall performance
level achieved year to date.

2. Executive Summary

This report serves as the Mid-Term Institutional Performance Report for the 2024/2025
financial year ending 31° of December 2024. it provides feedback on the performance level
achieved {accumulative reporting) against the targets as laid out in the IDP/SDBIP Scorecard.
In the case of under-performance, the respective concerns or mitigating reasons are
highlighted and detail pertaining to the relevant measures taken to address these
challenges are included thereto.

The overall performance for the Ephraim Mogale Local Municipality is based on a
composite Performance Scorecard of each Department comprising of all indicators
assessed in the period under review. The overall Mid-Term Institutional performance
achieved for the 2024/2025 financial year reftected an 88% with only 100 out of 113 KPI's
assessed attaining set targets.

Improvement performance levels were experienced in all six key performance areas as
depicted in the Table Ref Nol. The departments need to take responsibility and
accountability for service delivery and related activities measured in the performance
reports, as this is a public document and reflects negatively on the municipality’s
commitment to service delivery. We need to instil a culture of accountability in the
organisation and significantly improve the levels of monitoring and evaluation which are a
prerequisite to ensure responsible management decisions can be taken.

*Integrated Development Plan
? Service Delivery and Budget Implementation Plan

MID-TERM INSTITUTIONAL PERFORMANCE REPORT 2024/2025 Page 30f49




3. Key Performance Areas and Organizational Strategic Objectives

The following Key Performance Areas and Strategic Objectives have been adopted by the
municipality for the purposes of reporting on the attainment of the Institutional
performance indicators and targets

KPA 1: Spatial Development Analysis and Rationale

Strategic Objective: Plan for the future and promote integrated human settlement and
agrarian reform

KPA 2: Service Delivery and Infrastructure Development

Strategic Objective A: Improve community well-being through provision of accelerated
basic service delivery

Strategic Objective B: Improved social well-being

KPA 3: Local Economic Development

Strategic Objective A: Grow the economy and provide livelihood support
KPA 4: Municipal Transformation and Institutional Development
Strategic Objective A: Develop and retain skilled and capacitated workforce
KPA 5: Municipal Financial viability and Management

Strategic Objective: Become Financially Viable

KPA 6: Good Governance and Public Participation

Strategic Objective: Sound Governance through effective oversight
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