PERFORMANCE AGREEMENT
2020/2021 FINANCIAL YEAR

Made and Entered into by and between

THE EPHRAIM MOGALE LOCAL MUNICIPALITY

Herein represented by
THE ACTING MUNICIPAL MANAGER, K.L. PHASHA
(Herein after referred to as the ‘Employer”)
And

DIRECTOR INFRASTRUCTURE SERVICES, P.T. MASHILE
ID: 8604025397085

(Herein and after referred to as the “Employee”)
For the period

01 July 2020 - 30 June 2021
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The employee of the Ephraim Mogale Local Municipality in his capacity as duly appointed
Director Infrastructure Services herein after referred to as the ‘Employee”
Whereas the Employer has entered into a contract of employment with the Employee in

terms of Section 57(1} (a) of the Local Government: Municipal Systems Act, 2000 as
amended.

AND Whereas Section 57(1) (b) of the Act read with the Contract of empioyment concluded
between the Parties, require them to conclude an annyal Performance Agreement:

AND Whereas the Parties wish to ensure that there is compliance with Section 57(4A),
57(4B) and 57(5) of the Act, that they are clear about the goals to be achieved and secure
the commitment of the Employee to a set of outcomes that will secure local government
policy goais;

NOW Therefore the Parties agree as follows:

ABBREVIATIONS

“The ACT” shall mean the Local Government: Municipal Systems Act, 2000 (Act 32 of 2000
as amended)

CCR - Core Competency Requirements

IDP - Integrated Development Plan

SDBIP - Service Delivery Budget Implementation Plan

POE - Portfolio of Evidence

KPA - Key Performance Area

KPI - Key Performance Indicator

MFMA - Municipal Finance Management Act

REGULATIONS - shall mean the Local Government; Municipai Systems Act

Performance Regulations for Municipal managers and Managers
directly accountable to Municipal Managers, 2006

FINANCIAL YEAR - refers to the 12 month period which the organisation determines as
its budget year.
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1. INTRODUCTION

2. PURPOSE OF AGREEMENT

The purpose of this agreement is to:-

2.1 Comply with the provisions of Sections 57(1) (b), (4A), (4B) and (5) of the Systems Act
as well as the employment contract entereq into by and between the Parties:

Page 4 of 37 ’ . %
Ephraim Mogale Local Municipality AN ﬁ



PN

3. STRATEGIC OBJECTIVE
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5. PERFORMANCE OBJECTIVES

5.1 The Performance Plan Annexure "A" sets out:

5.1.1

5.1.2

The performance objectives and targets that must be met by the Employee
and;

The time frames within which those performance objectives and targets must
be met.

5.2 The performance objectives and targets reflected in Annexure "A" are set by the
Employer in consultation with the Employee, and are based on the IDP, SDBIP and
Budget of the Employer and shall include the following:

521
522

5.2.3

5.2.4

The key objectives that describe the main tasks that need to be done;

The key performance indicators and means of verification that provide the
details of the portfolio of evidence (POE) that must be provided to show that a
key objective has been achieved:

The target dates that describe the timeframes in which the work must be
achieved;

The weightings showing the relative importance of the key objectives to each
other.

5.3 The Employee's performance will in addition, be measured in terms of
contributions to the goals and strategies set out in the Employer's IDP.

5.4 The Employer will make available to the Employee such employees as the
Employee may reasonably require from time to time to assist him/her to meet the
performance objectives and targets established in terms of this Agreement;

provided that it will at all times remain the responsibility of the Employee to ensure

that he/she complies with those performance obligations and targets.

5.5 The Employee will at histher request be delegated such powers by the Employer

as may in the discretion of the Employer be reasonably required from time to time
to enable him/her to meet the performance objectives and targets established in
terms of this Agreement,
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5.6 The Employee acknowledges the fact that the Employer is entitled to review and
make reasonable changes to the provisions of Annexure “A" from time to time for
operational reasons. The Employer agrees that the Employee will be fully
consulted before any such change is made.

5.7 The provisions of Annexure "A" may be amended by the Employer when the

Employer's performance management system is adopted, implemented and/or
amended as the case may be.

5.8 The Personal Development Plan Annexure “B” sets out the Employee’s personal

development requirements in line with the objectives and targets of the Employer

5.9 Disclosure of Financial Interests Annexure “C” set out the financial interests of the
employee

6. PERFORMANCE MANAGEMENT SYSTEM

6.1 The Employee agrees to participate in the performance management system that
the Employer adopts or introduces for the municipality, management and municipal
staff of the municipality.

6.2 The Employee accepts that the purpose of the performance management system
will be to provide a comprehensive system with specific performance standards to

assist the municipality, management and municipal staff to perform to the
standards required.

6.3 The Employer shall consult the Employee about the specific performance
standards that will be included in the performance management system as
applicable to the Employee.

6.4 The Employee undertakes to actively focus towards the promotion and
implementation of the Key Performance Areas (KPA's), including special projects
relevant to the Employee's responsibilities, within the local government framework.
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6.5 The criteria upon which the performance of the Employee must be assessed

consist of two components, both of which must be contained in the performance
agreement-

8.5.1 The Employee must be assessed against both components, with a weighting of

80:20 allocated to the Key Performance Areas (KPA's) and the Core Competency
Requirements (CCR's), respectively.

6.5.2 Each area of assessment will be weighted and will contribute a specific part to the
total score.

6.5.3 KPA's covering the main areas of work will account for eighty percent (80%) and
CCR's will account for twenty percent (20%) of the final assessment.

6.6 The Employee's assessment will be based on his/her performance in terms of the
outputs/outcomes (performance indicators) identified as per the performance plan
which are linked to the KPA's, which constitute eighty percent (80%) of the overall

assessment result as per the weightings agreed to between the Employer and

Employee.
KPA Key performance areas (KPA'S) Weighting
s Spatial Rationale N/A
2. Basic Service Delivery and Infrastructure Development 100%
8, Local Economic Development (LED) N/A
4. Municipal Transformation and Institutional Development N/A
5. Municipal Financial Viability and Management N/A
6. Good Governance and Public Participation N/A
TOTAL 100%

6.7 The key performance areas related to the functional area of Employee shall be
subject to negotiation between the Employer and the Employee.

6.8 The CCRs will make up the other 20% of the Employee's assessment score as

follows: (%
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7. EVALUATING PERFORMANCE

7.1 Annexure "A" to this Agreement sets out:

N a personal development plan as wel| as the
actions.

7.4 The Employee's performance wil be measured in terms of contriby

tions to the
Mmployer's iDp.

goais and strategies set oyt in the E

752
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following rating scale for KPA's ang CCR's:

€xceeds the standarg expected
of an employee at this leve). The appraisal
indicates that the Employee has achieved aboye
fully effective results against all performance
criteria ang indicators ag

Specified in the PA ang Performance plan ang
Maintained this jn all areas of

Responsibiiity throughout the year.

Performance is signiﬁcantiy higher than the
standarg €Xpected in the job. The appraijsal

75-76%=109%
77-78%=119,
79-80%=129,
81-84%=139,
85% + =14y,

Performance
significantly
above
E€Xpectations

65-66%=5%
67-68%=6%,
69-70%=7%
71-72%=8,
73-74%=99,

Fully effective

and indicators as
Performance Plan,

Performance
not fully effective

of the standards €Xxpected fo ;
The review/assessment indicates that the
€mployee hag achieved below fully effective
esults  against more than hgf the key
performance criteria ang indicators ag Specified
in the PA and Performance Plan

Unacceptable
Performance

of the performance Criteria ang
indicators as  specified jn
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absence of g performance audit committee:
7.7.3 Member of the Mayoral or Executive Commiittee
7.7.4 Mayor and/or Municipal Manager from another municipality.

Review date

- July - September Before end of October 2020

2 October-December Before end of February 2021 (Midyear
Review
_ January - March Before end of April 2021
Before end of September 2021 (Annual
Review)

meetings.

8.3 Performance feedback shall be based on the Employer's assessment of the
Employee's performance.

agreement between both parties.

NS
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performance Mmanagement system g adopted, implemented and/or amended as
the case may be on agreement between both parties.

9, DEVELOPMENTAL REQUIREMENTS

9.1 A Personal Development Pian (PDP) for addressing developmental gaps is
attached as "ANNEXURE B" and shall form part of this agreement.

10. OBLIGATIONS OF THE EMPLOYER

10.1 The Employer shall:

established in terms of the agreement: and
10.1.5 Make available to the employee such resources as the Employee may

11. CONSULTATION

111 The Employer agrees to consult the Employee timeously where the exercising of the
Employee Powers will have amongst others—
11.1.1 A direct effect on the performance of any of the Employee's functions:
11.1.2 Commit the Employee to implement or to give effect to g decision made by the
Employer:
1113 A substantial financia| effect on the Municipality.
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11.2  The Empioyer agrees to infor

12.2 Performance appraisaj fe

123 The evaluation of the Em

124 A performance bonus rangj

1242 A Score of seventy five percent (759,
bonus ranging from ten Percent (10%,
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) to fourteen percent (149,

) to Seventy four
percent (59,

percent (749
) to nine percent

) and above js
) to fourteen Percen

) of the
ition of

) is awarded g
(9%) : and

awarded 5 performance



125 The performance bonus referreq to in 12.4 here above is payable annually and
constituted as follows:

13. PERFORMANCE BONUS

In accordance with Regulation 805, secti
may be paid to the employee, after

on 32, a performance bonus, based on affordability,

adopted by the municipal Council;
13.2 an evaluation of performance in ace
this agreement; and

Cipal Council, as a reward for Outstanding
performance.
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14. DISPUTE RESOLUTION

14.1 Dispute on performance agreement

that such membper was not part of the evaluation pane| provided for in Regulation
805 section 27(4) (e) within thirty (30) days of receipt of a formal dispute from the
Employee, whose decision shail be final and binding on bath Parties.
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15. GENERAL

151 The contents of the Agreement shal| be made available to the public by the

15.2 Nothing in this Agreement diminishes the obligations, duties or accountabilities of the

regulations, Circulars, policies, directives or other instruments

15.3 The performance assessment results of the Employee shal be submitted to the
Council within fourteen (14) days after the conclusion of the assessment,

Thus done and signed on this 30 day of ) {+—PE 2020,

AS WITNESSES:

‘,' i / c S

2 Director In astructure Services

g .

Thus done ang signed on this g@ day of ! u)\’\J‘E«ZOZO.

AS WITNESSES:
1 @Lf g -

ACTING MUNICIPAL MANAGER
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